GBC REPORT PAPER ON COLUMBIA, S.A.
Dear GBC Godbrother,

Please accept our humble cbeisances. All glories to Srila
Prabhupada. ‘

This letter is the report, based on the findings of a GBC
commitiee, which went to Columbia, South America April 26, 1984.

As you will remember, the GBC, at the annual meeting in Mayapur
this year, granted Alanatha Swami's request that he work with a
different GBC member in Columbis. Srila Jayapataks Swaki, was as-
signed to be the GBC there and at least on the managerial level, it
appeared that Alasnatha Swami was satisfied with this, and that he
wgs prepared €0 go back to Columbis and work acecording to the ISKCON
and GBC guidelines. But shortly after the Mayapur meeting, and
especially after a2 visit to Columbia by Srila Pancadravida Swami, reporis
cireulated of a disturbing defection from ISKCON by Alanathas S i.
It was reported that Alanatha Swami was denouncing all comneectimn
with ISKCON and refusing to accept any GBC authority, and that he was
convineing the devotees in the Columbis Temple to leawe ISKCON slong
with him and to claim that the properties, the temple etec., were now
their own outside of ISKCON jurisdiction. There was zlso a report
that Alanatha Swami and the devotees in Columbia were now going to
take direction from Sridhara Maharajas of Navadvipa, and that this was
also the preaching work of Bhaktibharatz Maharaja (Prabdhupada‘’s
initiated disciple Vyvenkata dasa) who had been preaching in Columbis
for the month of March, during the time of the GBC meetings. I% was
in order to investigate these reports and to try to take remedial
action, that a GBC committee was formed by GBC Chairmen Srila Jaya-
pataka Swami.

Through a series of phone calls between Alanatha Swami and other
devotees in America, it was understood that Alanatha Swami ws willing
to talk to different selected GBC members whom he was inviting to come
to the Columbiz temple. He had mentimned Atreys Rsi, Tamal Krsna
Goswami, Satsvarupa Coswami, zand others. Attempis were made to organ-~
ize a party but Atreya Rei prabhu as well as Tamal Krena Goswami and
others were not available. Satsvarupz Goswami agreed to go, and it
Wéﬁ“ﬁ that Jayapa takasmsweai would also go along with Radha Krsna

On the afternmoen of April 26th, the party flew from Miami %o Bogata.
They were met at the airpert by Alanatha Swami and some of his leading
followers, including Mrgesa Swami. Alanatha Swami was in a very angry
mood, especially on sesing Jayapataka Swami. Alanatha Swami said that
mane of the visitors was welcome to Colombia, and that they would not be
a%lmd to come to the temple and neither did he want to speak with any’
of them, .

The members of the GBC commitiee were shocked t0 hear this, since
they had come down to Colombia with the understanding that Alanatha
Swami had invited them to talk with them. Alanatha Swami said that he
did not like the lineup of persons who had come down, and he considered
it a GBC trick. He then began to speak in an angry way about his re-
Jeetion of the GBC and ISKCON and brought many allegations and accusa-~
tions about the GBCs, gurus and ISECON leadership. He ammounced his
allegience with Sridhara Mgharaja, and his firm decision, along with
his followers, t¢ leave ISKCON and take the temple and devotees with
him, He said there was nc guestion of discussing anything exzcept one
issue, namely, whether there would be peaceful co-existence botween
his group in Colombia, and the group which was remaining faithful to
ISKCOR in Colombia, under the direction of Pancadravida Maharsja.
Alanatha then left the GBC party at the airpeort to fend for themselves.

A great deal of background infermation about Alanatha Swami's
phone discussions, previous papers, behavicur in Mayapur and many other
matters ean be delved into, but we shall confine ourselves in this
paper to a brief report. As you all imow, these feelings of Alanstha
Swami had been building gp for at least the last six months, and they
were manifested in recent papers which he sent to GRC members. His
criticism of GBC and ISKCON gurus, and his threats to leaving ISKCON
were already spoken by him, although it had appeared that these threats
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ggze pacified at Mayapur by his own decision to work with a new
man., k .

Through the findings of this GBC committee, we can understand that
ISKCON in Colomb@a was particularly vulnerable to this unprecedented
defection by the ISKCON members there, as engineered by Alanatha Swami.
One factor in the vulnerability was the unfortunate but very serious
illness of Hrdayananda Goswami Acaryadeva, which prevented him from
any frequent visits to Celombia in the last two years. Another factor
in the vulnerability there was the letter sent by Pancadravida Swami
- Pridandipada, in which he said that he should net be workhipped on
the vyasamana any more by his disciples. This caused eonfusion in
his disciples, and was aggravated by Alanatha Swami., Paneadravida
Swami's continued eonfliet with Alanatha Swami also made for vulnerable
situation. FRumors about misbehaviocur of Jagajivana Goswami also widely
known in Colombia, did not help the matter. Also the lack of any
managerial depth through absence of any secendary managers who were
Imowledgeable and loyal to Srila Prabhupada's movement, proved advan-
tageous to Alanatha Swami's attempt to take over. Overall the cred-
ibility of the ISKCON GBC and ISKCON leadership was weak in the minds
of the devotees there. ‘ B

The influence by followers of Sridhara Mzharaja has also been a2
major cause here. Reports are that Alanatha personally invited Vyenkata
{Bhakti bharati Maharaj) tc visit Colombia. Vyenkata preached to the
ISKCON devotees in Colombia blaspheming ISKCON®s leadership, system
and philosophy, preaching about the advisability of their taking shelter
of Sridhara Msharaja. Some loyal Srila Prabhupada‘’s devotees sent
Mrgesh Swami %o ask Vyenkata Das to leave the temple, but instead
Mrgesh Swami was converted to become a Sridhara Maharajas follower.
Thereafter the majority followed his example.

_Alsnatha Swami had dispatched a telegram from India to Colombis
informing of the GBC decision and requested them to cooperate with
ISKCON, but when Alanatha returned from the Mayapur festival and found
that the diseiples of Acaryadeva and Tridandipada as well as the new
devotees were already determined towards aligning themselves with
Sridhara Maharaja, Alanatha Maharaj followed this up with his own
actions. He advised the disciples to leave ISKCON with him, and to
continue operations independently, while taking shelter of Srila
Sridhara Maharaja, and installing Sridhara Maharaj’s picture alengside
the picture of Prabhupada on Srila Prabhupada’s Vyasasana and on the
altar. This was despite a letter from Aksayananda Swami (in response
t0o letters sent to Sridhar Swami by Jayapataka Swami and Hrdayananda
Swami) guoting Sridhar Swami who said that he considered placing his
piecture in the ISKCON temple an aggressive action which should not be
taken by his followers against ISKCON in Colombia. Different GBCs,
sannyasis and leaders sent appeals for Alanatha to recmnsider, but
Alanatha Swami rejected appeals from all sides and wanted unconditional
surrender by ISKCON to all his demands.

Alanatha Swami's letirs were filled with offensive and blasphemous
references to ISKCON and GBC members, and we don't think it is necessary
to quote their comtents here. Anyway, he has intentions to send out
cne of his recent papers to all ISKCON temples, in hopes e? getting
more sympathy for his action. He feels that he has been mistreated
by his GBC authorities and that in general, om a very wide seale, the
TSKCON and GBC leadership is corrupt and should be abandoned. Alanatha
Swami may have some honest complainis, but he has now snapp?d into an
{rrational, completely negative attitude towards Prabhupada’s rovement,
and secems unable to see the reality of the bright sldez and the many
wonderful devotees and projects which wre flourishing in ISKCOR, As
Jayapataka Swami expressed in a letter to Alanzatha Swami, Alanatha
Swami new sees only bad and more bad. He sees bad things that are not
aetually faets, and he sees bad things to be much worse_than they
actually ares but he does not see good er spiritual. You 21l
can read these things for yourself in his recent letter.

PRESENT OPTIONS AND ACTIONS

Regardng the ISKCON property now inthe possession of Alanatha Swami,
we requested that even if he wers to leave ISKCOX the property should
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be handed over as it is in the society's name. However, Alanatha

had his followers elected as the legal conitrollers of the properiy, and
they say they have no intention of giving it up. NOr have they ex-
pressed willingness to even give up the name of ISKCON. They also
have a book debt to the BBT, Spanish division, of almost $40,000 and
there's no hope of their repaying this unless there is a miraculous
change of heart. '

Alanatha Syani is very desirous that ISKCON not izke any aggressive
aetien against him, and yet he has not coneeded on any of the impor-
tant points, which would even constitute 2 elean brezk-away from
TSKCON on his part. He has econvinced the diseiples of Srila Tridandi-
pada aaﬁ‘Srila.Acaryadeva, that they should not follew their guru’s
instructions, but should follow his own instruetisns, as he is their
~ *siksa guru'. When the GBC committee asked that they be allowed to
speak t0 these disciples to insure that they were being given free
choice te stay with Alanatha Swami or to go with ISKCON, Alanatha Swami
replied that he himself would give them that choiece by informing them
that if they like they could go with Tridandipada. But obviously,
Alanatha wami's presentation to them is that they should rejeet
Tridandipada and Acaryadeva, and sofar that is what they are doing.

There are hewever about 25 or 30 deveiees in Colombia who are faithful
to0 ISKCON. They are maintaining the temple in the city of Cali and a
preaching center in Medellin. According to Srila Acaryadeva, these
men are actually the best devotees in Colombia. Some 60 devotees are
staying at present with Alanatha Swami. ISECON®s present strategy in
Colombiz is that Pancadravida Swami Tridandipads will visit there
regularly and encourage the loyal ISKCON devotees to continue the
maintenance and preaching of the ISKCON program there. Jayapataka
Swami will also visit there briefly during his South American tours
to lend spiritual support. It is hoped that on a long range basis
our mevement will sustain itself, being empowered by the parampara
from Srila Prabhupada, and that gradually we will recover our losses.

RECOMMENDATIONS

1. We recommend that the GBC members take seriously this anti-ISKCON
preaching of renegade followers of Sridhar Maharaja, and alert their
zones and leaders about it. Although Sridhara Maharaja of Navadvipa
publicly advised his followers net te take aggressive aetion, they
have spear-headed the aggression against ISKCON in Colombia, eneour-
aging Alanatha Swami along with disciples of ISKCON gurus to break
from ISKCON and the GBC. In other parts of the world reports of
aggression are also being heard. It seems that since they have no%
been successful in getting meny new recruits that they have adopted
the tactic in some places of destroying the faith of ISKCON members
who are isolated or in a weakened condition. Once these devotees
are alienated from Srila Prabhupada‘s movement Sridhara Maharaj is
promoted. Even in India which has so many religiocus groups this
type of purposeful aggression is practieally unheard of. All pre-
cautions and steps should be thken to protect the spiritual lives

of ISKCON devotees from this type of aggression, whieh is eoming
from bitter devotees who have left ISKCON,

2. Tt was discovered that anti-ISKCON preaching was being dene by
Alanatha for some period of time. The mass exodus of 50-60 devotees
whould not have been possible had immediate action been taken in the
begimming of his blasphemy campaign to undermine the faith ef the
devotees in ISKCON leadership. If he had been stopped at that time
he would have not been able to leave with so many persons. Therefore,
wherever this kind of anti-ISKCON preaching spirit exists in the
world, even if it is on a small secale, it should not be allowsd to
spread, as it had proven to be of an insidious intent, aimed at the

takeover of temples and devotess.

3. The CBC sheuld alse give special response to the Seuth and lLatin
America, which are more vulnerable to anti-ISKCCH propaganda. If
possible, regional seeretaries and leading devotees from other parts
of the world should try to visit South Ameriea %o protect our interests
there. Visits by GBC and sannyasis to integrate the Iatin American
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more with the worldwide spirit is recommended. Regional secreataries
may be appointed from amongst Srila Prabhupads disciples, either
sannyaslis, or older devotees with 8 preaching desire, to keep this
relatively isolated area strongly under ISKCON®*s shelter, for it is
preaching figld of great potential, which is alveady developed to
congidsrable extent and therefore is zn atiractive target for anti-
ISKCON attempi=.

4. At the next GBC meeting, it iz recommended that the GBC memders
discuss all thess relevant issues uncovered in this case of Colembia.

‘5. ¥e recommend that immediate action should be thiten by GBC members
whenever they discover that an ISKCOX leader is spreading dissension.
Waiting until afier the faet is teo late, as was the case in Colombia.

N rETENTERE st ensr it ver i iy shan v rateny? XSRS TneREETYE

“ .
- 6. Ad@itienz2l negotiations should be made by the GBC officers, if
there is any evidence of a change of heart by Alanaths Swami. Other-
wise, extreme caution should be taken in the ISKCON temples about the
offensive propaganda letters which may be for theoming from Alansths

ﬁé%i’ngthismtemauinmdm&, and ever engaged in
éeéication to Prabhupada®s ISKCOR. ‘ o

s/ | |
Jayapataka Swami, Satsvarupz das Goswani,
UPDATE TO ANOVE RRPORT AS OF JUNE 1984

~ Sending this report was unavoidably delaved, however, in the meantime
there are some relevant reports which have been received. Alanatha
Swami and Hrgesa Swami have re-initiated approx. 40 of Aearyadeva's
and Tridendipada’s disciples in a bid to keep his camp umited, and
cbvicusly to establish himself as an initisting zura.

Akshayananda Swami flew to Colombia, as an emisary frem Sridhara
Swami, t0 request Alsnsathas not to implicate Sridhara Swami and to

remove his picture from the Vyasasana and Altar. Alanstha Swasi

refused stating that once he explained everything to gidhar ¥sharaja
he would be acecepted.

Reports of newsletters from Alanatha Swami being sent to different
ISKCON centres has been received. He is offering Spidhar Mgharsje
literature for sale. He i=s trying to expert his revolution to other
countrigs. He sent g devotee %o Paonams to try to twrn the Hindus
sgainst ISKCOR, but apparently it has had 1ittle effect.

I would appreeiate any updsted informstien you receive in the above
matter 80 T ean be gbreat of the latest developments.

Your servant,

ed/
Jmmuka Swami



