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REFLECTIONS ON BRAHMINICAL MANAGEMENT

Mary sericor devotees in ISKCON have realized that the next
major task facing ISKCON is the instituticralization of an inter-—
nal varpasrama system. (See Srila Jagadisa BGoswami, "Varnasrama
Dharma and ISKCON" i the Burukula Newsletter). Such a system
entails that ISKCON ocught tc be directed at. the topmost levels
through a brahminical style of management. This style is quite
differert from the autocratic, autonomous mode of management,
characteristic of ksatriyas, that is row the prevailing model in
IT5KCON,

If we study all of Prabhupada’s directives on management and
review his own example and precept, we will see clearly that he
was teaching and showing us brahminical maragement--—ar unat-
tached, rencunced style of managemert by preaching. Ore some-—
times hears devotees say that brahmanas don’t manage; management
is for ksatriyas. This is false. Brabmarnas manage the whole
society.  In a complete varmnasrama ivnstitution, brahmaras manage
by managing ksatriyas, who in turn manage everyone else. Brah-
marnas manage--control--ksatriyas by the potency of pure
preaching. .
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If we examine our texts, we will see that a distinguishing
feature or characteristitc mark of brahminical management is
eollegiality. It is managemernt by consensus achieved through
open discussion and mutual consultaticon. We see, for instarce,
that wher Verna misruled, "the great sages bepar to consult ore
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ancther on bhow to get cut of the dargerous atmosphere created by

- King Vena" (Purport, 4.14.7, my italies). During this whole

episode we see the brahmaras acting corcertedly through consulta-

tion and consensus. Srila Hrdayananda Acaryadeva has remarked

that the proper mode of relation among brahmanas is arnarchy.

Anarchy does not mean "chaos" but rather "havirg no L[earthly)

ruler. " (In ponbrahminical scocieties the former is of course

consequent upon the latter.) Although some brahmarnas are more _
spiritually advanced than cthers, since there is no envy {(because

no passion), each person’s spiritual position is recognized and

all etiquette religicusly acbserved; yet the basis structure is
collegial equality. '

Brila Prabhupada established once and for all the primacy of
the brahminical form of management in ISKCON by forming a
collegial group, the G.BE.C., to be the highest managerial
authority. However, rnot all our leaders have whaole~heartedly

7

> r.a/\t/-"wv ©



THE I1SKCON ORGANIZATION.

By Hari Krishno Das

A Reply to "Reflections on Brahminical Management”

by Rovindru»Svorupo Das

Page one... : August 1st, 1985

SECTION A - COLLECTIVE MANAGEMENT AND UNITY

Different Systems of Management

~ Ravindro Svorupa's paper "Reflections on Brahminical Management”, which
I reod, as well as his previous writing on this subject, with greot'interest,
contains many points, that seem agreecble. There are other points I would
object to. On the positive side, [ agree that the concept of brahminical
management is very much opplicoble to our Society. If I correctly understaond
his (Rovindra's) definition of the term "brohminical moﬁogement”, [ think it
entails two principles. On the operational side it impliqs "collective,
participative management” wherecs in contents it seeks to establish o God-
centered soclety. At this point we are primarily interested In discussing
the principle of collective manogement, for no doubt, everyone in our Society
agrees thaot ISKCON's aim is to establish a God-centered society. What oppeo}s
to create a division of opinions is through what kind of management structure
this objective is to be accomplished. There are basically three options,
namely :

1) autocracy (= one man rule, including monarchy); or tyronny (=one man

| rule, in the negative sense.). .
2) aristocracy (= rule by few, thot is; the best and most qualified citizens;

aristos = best); or oligarchy (= rule by few in the negotive



