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lc”“““ SO ’f_',t -~ 'Srila Prabhupada's Vyasa-puJja ].,DMGU_'H
’ ' . .90th Apniversary Inauguration i
' Sridham;Mayapuna/Sripat,Calcutta- SRR

L My'Dear:Godbrothers, | | A o | e
‘ f7‘,P1eaSe3aOceph my,humblexobeisaﬁceS}_f»All,élories'.to Sm1133;

° prabhupada whose. body 1is ISKCON;A.whose,ubloodstream is - ISKCON's . -
* ecashflow; whose 1ife airs are ISKCON's.sankirtan,preaching of the - -
sna!. All .glories to .Sri. Krsna Caitanya "

glories of Lord Sri: Kr
u on the eve of His. 5th Centennial celebration,

: : "esteemed godbrothers-rhave;'aalled?randf;pefsonallyf
. ecommunicated with me their . feeling that something was wrong 1in.
‘ -ISKCON.vTAs'ISKCONuis my life and soul, it .is hard. to hear this .
oritioiSm‘that;ISKCON:is’in an‘unhealthy_state;"wHoweverygafter%
" meditating upon this. point ~-and - remembering. how. sometimes: Srila .
'Prabhupada;,._although" cent ~ percent _;transoendentalrv_.would’
~apparently fall 111 and thus,’ force.,all.uofx,the‘ godbrothers, his’
diseciples, to  come together . and: render . intimate .service for . His
Divine.Grace,WLlﬁbegan_totakewthis,asxanother;pastimemof.Srila;
!»,Prabhupada;,_that, his ytranscendentall,body,_"ISKCON" may. .develop:
}#;sometimes,an;apparent{illness,1n ordergtonbring_everyone¢together;
,”1n Sri1a;Prabhupada's;devotional service, e e e o
o ' previously, Srila Prabhupada"was'pensdnally‘”‘theﬁphysiéian‘
““whenever some apparent 1llness appeared~vin'-the. ISKCON body, and.
“the GBC members and senior devotees were merely assistants’
carrying out his direct orders. Now we must also take shelter of
~Srila Prabhupada'Su’direct' instructions at this time instead 'of
 from.  his vapu,. rather :from his vani., By the merdy of Srila -
. Prabhupadé;the‘ISKCON‘body will be healthy, strong and united to
‘i face the;new,challenges_offered;by‘this.Kali Yuga. . ISKCON i -
" cannot ‘rest untilerivKrsna.ﬁaitanya Mahaprabhu's prediction of-a
 new . world Krsna conscious ‘- order is completely fulfilledl: With .«
~, this, objective  in “mind - we repeatedly’ pray . for.. the blessihgsﬁﬁof:f
Srila Prabhupada;and‘the'preVious‘aoaryaSaand]allﬁthe Vaisnavas.u' %'

Mahaprabh

.Some

. ». ¢ .To act-as.a physician'fOR Srila.. Pr
I mUstrtake'theyassignment,of, : a; _
L infirmity, if any, - within " ISKCON,: In: order. -to . make. a . proper’
~analysis professionalf-1ntegrityrucalls}wfor,x}~ﬂ making . separate.
" .research objective and independent of others':: . .diagnosis, of
_course verifying’andxusing.previousﬁfihdingsrasfhelpful, This will
hopefully bring to  light either_aqoonsensus‘_j,on;thegcauses}andt
,_=natureuofany.illness,inJISKCONion;reyeal;'Etruths«notgféundrind
- previous]_studies.{j‘uInl-this;,humble;;;,-preaentabion“;l"prayg;to;,myj
4,beloved;godbrbthers;thatﬁyoujwilngiv ' aﬂpatientlhearinguandﬁforw
”,thiszmShalxj'égdegplymgrateful AL W AL Ay o o
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I hope that this finds you all in good health! Let wus
cooperatively massage Srila Prabhupada's transcendental body, of

course, gently so as to give His Divine Grace pure relief without
any pain,




I18KCON HE CHECK-LIP

ALLTH
FEELING_THE_PULSE

The pericd after Srila Prabhupada’s disappearance witnessed
some initiating puwus/GRCYs fall  downs and even departure firom
TEHCON. We also see that in the past couple of years some GBC's
have changed their asrama in  an unfortunate ways that some
sarmyasis (not GBEC) have left TBKCON and/cv got married; and that
some obher senicr w  bhave left the ISKCON ingtituticon, But
actually wnothing seems unusual about this as even in  the
presence of  Brila Prabhupada a BEC man or sarmyasi on an averape

of twa o three a year would fall-down  or leave the movement.

Ivcluding stalwarts like Karandar, Madhudvisa, Bali Mardan,
Shyamasundara amd  many others. OF the first twelve samyasis
crly two  remain as sanyasis today. However conly twe of the ten
left after Srila Prabhupada’ s departure. Therefore, from
these symphboms alone it doesn’t appear that any acute disease is
present. '

At the same time growing concern and feeling that something
is umhealthy about the present situwation in ISKCON  is evident
amecrpst quite  a number of Srila Prabhupada’s disciples. This
wonld indicate that a more chromic disease may be the actual
cause of the recuwrring problems. Therefore a deeper study into
the case history of the ISKCON "patient" ls called for.

WHAT _HAPPENED IN 1977-787

Whern Srila Prabhupada called all the BEC to his side in 1977

art asked them if they had any gquestions as he was about to leave

the world, who conld anticipate all of the prablems that might

arise irn ISKCON in the future? We missed that oppertunity due to
cowr lack of experience.

Iy 1978 when the GRC met for the first time without 8rila
. Prabhupada’s immediate physical presence, the weight and
magritude of the task ahead was just starting to dawn wpor all
wf the members assembled. Naturally everyorne was filled with a
desp separation and felt a vacuum caused by Srila Prabhupada’ s
departwe from the world. Srila Prabhupada had requested the

Baverning Body Commission to meet together and, based upon his
books, instructions and persconal example, to insure that I8KCON

preserved the flavore, purity and assets which he had given. - He
waid he had Faith that the GRC body as a whole would not decide
gemathing contrary to his desires.

He warved, however, that we were being set adrift in an
ceear filled with dangerous creatures ready to devour us at the
firat opportunity. us  that amongst the most
darperous_glements weres his’ Ih Mayapura-Navadvipa Dhama, khe
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Unfortunately, at that time (in 1978) the time of our
greatest weakness and simultanecusly the most crucial time for
TSKOON, somecns  pave  a misinformation stating that Srila
Prabhupada had ordered us to go to S8rimat B.R. Sy idhar Maharaja
in Navadvipa to take his advice how things should proceed i
TEKEON iv the absence of Brila Prabhupada. It was cnly after
some years that it was understocd  that Srila Prabhupada only
indicated that BE.R. Sridhar Maharaja and Narayarna Maharaja could

he approached For knowing  how  bo perform the samadh i
ceremanies-——certainly not  for asking about ISKCON's internal
matters.

Later ISKCON's mistake im this regard was shockingly
revealed whern 8ri Bhakti Raksak Sridhar Maharaja informed some
GRC members that he did not  agree with Srila Prabhupada’®s ways
ard means of doing things. He alsa wrote the BBC to rewrite the
Caitanya Caritamrita as he dide?t approve of Srila Prabhupada’ s
commentaries. He told some devotees that to stay with him they
had te  choose ultimately betweern him and Srila Prabhupada.
These arnd many other —ocurrences including re—initiation of some
ISKCON devotees caused the cormection to be suspended to avoid
offerses and misunderstanding.

—-«u——u-m,—mm”«—n—-ﬂnmlm—-.—-v‘-wtv—w—«-n—m—m—wm—*n—-—nwnmm«t——*—an—om.—nmu»oo-

At the time of ISKCON's visits to the Gauwdiya Math éﬁﬁk
Navadwipa, a warning was givenr by some other of Prabhupada’ s e e
They had approached  us, cauticning us that Seri BR  8Sridhar
Maharaja was larpely responsible for breaking up the Baudiya Math
institution of Bhaktisiddhanta Qaraswati Thakur and that we
should be very careful as they felt that the IGKCON instituticon
was alsc endangered. They warned that the advices that he was
givivg had proved destructive for the Gaudiya Math and they
Foreteld the destruction of ISKCON unless we were very careful.
These spiritual wncles personally advised us to stop taking
advice from Sridhar Maharaja if we valued our own spiritual
master?! s mnovement and its preservat ion. They said they cverheard
some of the conversation and feared that some members of ISKCON
might leave and aceept re-initiation or Sarmyas from Sridhar
Maharaja. That was Just price to Jayatirtha's defection.

After that, of course, the Facts are historical and everyone
is prabably aware of these affairs. Althoupgh ISKCON has stopped
approaching Sri B.R. Gridhar Maharaja for more advice, has ITSKCON
ever pgone  over the initial decisions which were made by the
Boverning Body  Commission in the formative “year of 1978 or
immediately thereafter, on the basis of  Sridhar Maharaja’®s
advice to see if any of the counselling was opposed  to Srila
Prabhupada’ s own  instructions, desives o nethodology? Since my
goal is  to try to find out the underlying causes for  the
growing feeling  of dissatisfaction anorgst Srila Prabhupada’ &
disciples in ISKCON, I thought to try this exercise in brief to
gae 1F  any clue could be found foro the reascon for our growing



problems. This I do with arn appeal that no offernse be taken as

pone is  intended. THKCON respeets his natural liberty to have
his own  opinlern and  philosophy, as much as  ISKCON's wight  to
preserve  the purity of Byl la Prabhupada’s lepacy and

instructions intact in ISKCON as he pgave themn.

Firat I studied the two papers published by the Boverning
Body Commissicn in Marceh, 1978, which explained how gensitive
matters would be implemented in  ITSKCON then jJust after the
departure of Grila Prabhupada. One paper was entitled, "THE
PROCESS FOR CARRYING DOUT SRILA PRARHUPADA? & DESBIRES FOR FUTURE
INITIATIONS (a paper prepared by the GRC in comsultation with
higher authorities...)". In additicon there was an addendum
entitled, "Addendun: Further OClarification of the Process".
There was Yo time at my disposal to do an exhaustive study of
both of these papers and subsequent papers to see all of the
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wwwwwwwwwwww misconceptions that may have been introduced into
ISKEON at that time. I looked for some examples to see if
there is anything which may qualify as symptom of a disease avid
thus be isclated as a causme for ISKCON' s present  feverish
covnd Lt iarv. With just a curscory investipgation I was able to
jenlate five specimens of possible foreign organisms including
parasitics which had %?ée“%%, into IBKCON's cardiac regicn  and
KAy

pentral nervous sysiem ?3’ matters relating to the guwru issue,
relaticons amongst W/ And  the unity of +the 6.B.C., etc. The
specimens are given below for your own analysis and study. 1 have
made some observations after each specimen which I hope you will

agree with
L Q =) "
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" delicate situaticn may arise when in one T8KCON
temple there are disciples of different gurus. The
natural way to avoid this is for a guruy to
perform diksa in his own zone. Srila Prabhupada deliberately
chose gurus in different parts of the world to arrange for
this. But this is only a perneral principle, and there may
also be special arrangements. :
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GEC guestiony In one of o maths thes disciples may have
mayy U LIS, There are 11 perscons now, so  say three of
those 11 persons may be the puwrus of the persons in that
math, Then haw to know which piecture to put...

BMs 8o to pet out of these difficulties, the zonal
preference should be maintained. To get out of all these

difficulties as much as possible.



CESERVATIONG ON_ 8P

This is a purely managerial question not having anything to
do with philosophical or sastric references. The BRC should
have relied uwpon Srila Prabhupada’ & books, teachings and example
b come  to a proper conclusion din this regard. The questicn is
whether it is Srila Prabhupada’s desire that there should be a
strict separation between zones i terms of inmitiation, ete.  Or
whether [SKCON  should vremain open for all devotess to serve

arywhere that their gervice will be most bereficial for
expanding  the sapkirtana movement regavdless of whao their
irndtiating guru is? At present a consensus feels Srila

Prabhupada envisiconed ISKCON expanding without rigid houndaries
between zones which this "organism" encourages.
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"The disciple of Srila Prabhupada who is  now initiating
will always repard His Divirne Grace as his superior and carnob
ccoupy that seat. A second seat, however, a _little below Srila

Prabhupada’s VYASABANA, should be pivern to the initiating gurnu.®

ormms s paunt roome Goven Sovms HLe Shres Somve.

DHAR_MAHAR

1DHAR_MAHARA INTERVIEW, MARCH . 2@, 1978, (PAGE
)

2R
1

8My ...Swami Maharaja's [Srila Prabhupada’s] picture will be
@stablished there [on the oripginal vyasasanal, and just _a little
below, the nrearest seat will be for the present acarya. The
present disciple will see that he [the present guweul is giving

honow te his own gurd.

DESERVATIONS. ON_SPECIMEN NUMBER TWO: '

Before going to inguire from Syidhar Maharaja, the Governing
Body Commission  had already met and decided in Mayapura that
there would be a permanent Vyasasana for Brila Prabhupada and a
separate vyasasana for the present new initiatinmg gurus.  The
point in  guestion is that Sridhar Maharaja advised that that

seat should be "a little below” Grila Prabhupada’ 8 vyasasana.

The questicn arises as to whether this is actually what is
appropriate and what the GEC body would have decided on its own
had it vob asked for this specific advice? Subsequently - in
TGKCON it was decided that Srila Prabhupada’s vyasasana should
be far greater in magnitude and prominence in order to display
Srila Prabhupada’s wunigue and singular position as the Founder-
Acharya. However, to this day there are some places where the
vyaga—asana’s of Brila Mrabhupada and his disciple’s vyasasana's
are almost the same height. Is this a product of the advice given
above? -
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"Those who are already empowered to initiate will extend the

pumber by  their cornsideraticrn. Iy this way it will bhave
spiritual characteristics. The eleven picked by His Divine Grace
will extend themselves. The area of initiating purus  should
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spread from this point, bigger, bigper, bigger."
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GRC Carm there be any restriction on the activities of the
gurus?

Dther GEC questions: The BEC is the Boverning Body of the whole
gociety. Sm is it possible that even if some members of the
Boverrning Body are not  gurus, Can the Body as a whole make

restrictions on the activities of an individual guru?

EMz Most difficult. The non-guru comes to regulate the pgurus.
Ibgﬁamtuas_w@ng_mgﬁwggmg1ggm@gwﬁlumug~QaMﬂumaﬁwmilnggmg_kewgaigg
the_puri. B many Qurls. Ten’t it?... Acharya sabha. The
assembly of the acaryas will do the functions about all  the
apiritual matters. Acharya board. There should be an acharya
board to guide the wheole thing from behind, without non-acharya
within the meeting---. The acharya board will be supreme and you
may make one president, chairmarn, within the acharya board-—-—ta
kepp up the unity of the whole missicn, if one is head, he_gnly
will confer the sarmyaga. You will considey-——-—"
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[eort inwation of same topic...]

SMr ....it will be fair for you if you will extend it fraom the
ritvik boardy; who is  already empowered, they will extend their
congiderat lov. They can extend their scope. In this way you
MAY v » 1t will have spiritual characteristics. Do you Follow?
These eleven will extend themselves. From this point the area of
acaryaship will be extended. Then gradually twenty-four o more,
but it will spread from  this point--extend bigper, bipger,
higper. That you may do, to keep the gpiritual characteristic of
the extension of the acarya board. .

e

DESERVATIONS _ON_SPECIMEN NUMBER THREE:

This specific comparison is very revealing. It definitely
shows how  the Governing  Body Commissicorn, thinmking that it was
Gyila Prabhupada’s desire to  follow Gridhar Maharaja in his
absence, took almost every advice that he pave some which today
we can  ses were obvicusly opposed to Srila Prabhupada’ s own
instruet iongs. Thus, although the BGEC rever aceepted having one
acarya head, as this was most obviously not Srila Prabhupada’s



desire, but for some years an acharya board did meet to
appoint new spiritual masters until fimally this was corrected
by the GRC as against Srila Prabhupada’s irtenticn.,
Unfortunately, a thorough veview of all these imstructions was
nat  done Lt purify T8KEON of all similar confusing
M sooncept ons.,

God)ér Od-h‘c’d

As Srila Prabhupada had warrned that listening to his wwas
dangercus, this specimen reveals the subtle way in which faith in
Brila Prabhupada’ s imstructions can be undermined and in which
cpposing ideclogy ean infiltrate iwn ISKCON.  For example, it is
stated above ir Sri B.R. Sridhar Maharaga’s ivterview: "It will
have spiritual characteristics. Do you Follaw?  These eleven
will extend themselves. ... " Ry emphasizing the "gpiritual
characteristics of the "acharya board", 5ri B.R. @ridhar Maharaja
iw implying that the G.E.O. is nob gpiritual. He is introducing
the idea that acharya is spiritual and that G.B.C. is managerial
or material! This is a ppn-Prabbupads concept.

Grila Prabhupada never ammepyﬁ this duality in devotional
service. Rather &Brila Prabhupada’”™ts that any service rendered
to Sei Krsna is  the same and  absolute. He certainly never
considered managing  or directing  the sankirtarn movement to  be
material. In this regard it is interesting to note  that
Bhaktivinode Thakuwe ordered his followers to  consider the Nama
Hatta's ten man poverning "Panchayat" [G.B.C.1 directives and
decisions as non-different from the order of Lord Nityananday and
iv ISKCON we have been instructed to accept the G.EBE.C. as Brila
Prabhupacda’ s representat ive. : :

Kindly note that no offernse is intended through these
mhservations to owr respected spiritual uncle Sri B.oR. Bridbhar
Maharaja. We are not  making any statement on Sridhar Maharaja’ s

sincerity or  motives. It is  assumed that he is simply giving
instruction according bt his owrr level af veal izatiorn.

Unfeortunately for  TSKCON, since we have to some extent inpested
gubtly and grossly  these copindors,  although  obviously  this
realization is different from Srila Prabhupada? s.

Where did - Srila Prabhupada ever say that persons whom he
did wnoat appoint as indtiating guruas were "ot comsidered Fit"?
Brila Prabhupada saild he bad faith in all of the Goverrning Body
Commissioners as a proup. e he placed the fall
respensibility for manaping the society dw the harnds of the
Boverring Body  Commission. He never gave this responsibility
as such  to those who would  continue the pavampara by giving
inttiation to new disciplet. Givirvg “initiation Lo new
disciples is a separate matter and Hrila . Prabbupada rnevenr
discussed the twe (6.B.C. duties awmd initiating responsibilities)
i am  overlapping way. The responsibilities ave wique and
distimot. :

An cbjective aralysis of this interview and the resultant
G. B C. paper provides a clear prima facie evidence that Sri B.R.

l



Sridhar Maharaja's instructions have created a lot of division in
1GKCON ivstead of the harmony in which Srila Prabhupada had
instructed us to work in. The "love and  trust" foundat iorn  on
which 8rila Prabhupada built the ISKCON house has steadily been
eroded away by the introduction of won-Prabhupada concepts,
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ISKCON GRC _ADDENDUM SAID:
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{PAGE_3) |
"Onee during the war a patrictic advertisement appeared

showing a pictwe of a military uni form and the saying, ?Just.

take this uniform and the dress will show you what you have to
de.? If one is sincere and is given a particular charpe or post,
he will learn what the duties of that post are. HKrsna will help
him if he is sincere. Srila Prabhupada has given us the more
Familiar example that while ordinarily a judpge must first possess
all qualificatiorns and then sit in the judpe’s bernch, bhakti yopa
affers such Ffacility that first one assumes the activities of a
devetee and then the qualifications follow. The new gurus have
taken the charpe---but that charge has not come only by chavicee.
It was Srila Prabhupada’s own pileking. Sa  1f they try, Krsna
will help. Prabhupada and Krasma are not cheats. They will come

to a sincere devotee with all their might and instruet him, * Do,

like this. I"m helping. I'm behivnd  you.? Whern we are all
gincere, it will happen like this, We all kriow what we have to

do, we simply have to carrvy it out sircerely. Surely His Divine
Grace ism continuing to direct us through these chanpes. Let us

cooperat g,
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e eWher  the second great war  broke out, in Calcutta,

Dalhousie Square, & military dress was written on the wall, was
painted on the wall. arnd there was a saying, 'Just take this
follaw? Take the military dress and the dress will direct you
what you have to do, what will be your duty. 8o a sincere man,
when he has takerr a particular charge, avyhow he will make out
what to do, what is the duty of that post., He's sincere. And

God will help. Bod helps those that help themselves. You have

taken the charpe, and charpe has not come only as a chance, but
there is some underground  link. And if you try to do, then the
help will come to  you. He's not a cheat. You have sincerely
taker & charge of the master. And the master is not a cheat. He
will come to you with all his mipht, *Do this, 1"m helping, I am

at your back.’ When we are all sincere, thé things happen like

thim."
DESERVATIONS ON SPECIMEN_FOURS
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Although this advice may be apparently inspiwihg and
devetional--— it is once again another specimen of nor—Prabhupada
irstructions, Brila Prabhupada’s instruction were quite clear and




practical, while the above advice has seemingly caused a great
deal of confusion and misunderstanding in both the Goverring
Body Commission at  that time and specifically amongst the
initiating GuUr U, The misconception oreated was , that
initiating gurus  would automatically by virtue of their being
given the service spontanecusly realize what they whould deo and
‘what they shouldn’t do. In effect this made them incdependent.
from the duidance of their n  and iy some cases even the
Boverning Body Commission. Is this what Brila Prabhupada would
have desired? Let us further aralyze to see!

Srila Prabhupada would frequently ask the GEC members and
cther senicor deveotees for  their opinion o practical matters.
For example, at one point on their advice he suspended the
granting of rnew sannyasa imitiations for some time. Although as
the Founder—Rtharya His Divine Grace was above and beyond reeding
any advice, but his actions were to teach us by example how we
should consult with each other (especially the more responsible
the position). Brila Prabhupada advised the serior devotees te
depend on  the G.B.C.. Then much more did the new spiritual
masters require advice from the Governing Body Commission to
pive the codes of behavior and the pguidelines for their
cactivities? How much mere did the rnew spiritual masters
require the intimate communication and cooperaticon from the 4]
within the zornes that they were working! This specimen appears
te be the origin of the concept of a which gvolved around the
initiating gurus. It also seems to be a prime cause for the
division between some n  and the initiating purus. Instead of
creating a forum for n to assist thelr guru ged=brothers in theilr
new services, the gurus were told that pach was arn island unto
himself. He could realize everything from within. There wat "
rneed to ask anyone else.

In a subtle way this instruction may weall  be the primary
impetus for many n opposing the idea that 8rila Prabhupada had
appointed anyone to be a "diksha~guru". For example, the BRO
paper based on the interview stated:

"The new gurus have taken the charge-——but that charge has
ot come  only by chance. It _was Srila Prabhupadals own
picking. Sa if they try, Krsna will help. Prabhupada and

Krsna are mnot cheats., They will come to a sincere devotee
with all their might and imstruct him, ‘Do like thisesu"”

This was begging the questicon when n saw discrepancies and
yet the concerned initiating gurus were unapproachable—--——they had
to challenge the appointment to nepate the abave point and bring
the initiating gurus down  to an approachable level. Aetually
there is wnothing contradictory by 8Brila Prabhupada appointing
gome disciples to initiate. Where did Brila Mrabhupada make
anyore independent from the G.B.C.? I ISKCON in  one  aspect
pverycne is empowered! The B. E. C. members are empowered, the
Temple Presidents are empowered, the mankirtan preachers are
empawered, eto. This is  the First time we see the idea that one



group of persons were no longer reguired to  take advice From
cthers due to being "picked". In  ISKCON  everyone is  pileked.
Picked for sarnyas, picked for various services, arnd picked for
beivg a member of  the BuB.C., but v ome is made independent on
account of picking, It is a matter of deveticonal service. Being
am initiating guwu is  ancther devoticonal pervice, albeit a most
responsible cone.  Therefore, it could have been dealt with as we
deal with all devoticnal servieces iv ISKCON. This would have
integrated the initiating gurus with their ather #fe&bretners

Unfertunately instructions arnd  rvealizations like this
specimen appear to have instead seeded a wedpe between the non-
initiating n and those who have been given the responsibility
of dnitiating. It is a known fact that many diseases lie dormant
in the body, but  they don't manifest wider sHome conditions.
Under cther conditions the diseases gain strength and Flowrish.

Although the dangers of "puja” and  "pratishtha" are present in
the service of  being an  initiating gLl under Srila

Prabhupada’s own system they may pernerally lie dovmant, while
under the above non-Prabhupada concept  these dangers may fres
manifest in greater form. Srila pPrabhupada’ 8 concept should' be
applied first, with a renewed determinaticn, before going on to
try to create other nen-Prabhupada  systems from  Furtive

imaginations,
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Dur  process is  extremely autcoratic., The gury is all in
all. The submissicn to the gury is unconditional.  This we find
ivi all of 8rila Prabhupada’s books. There is an_expression, "1f
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éﬂxgw@“mgrriggtm&bgﬂ_gwggggtﬁﬁgwﬂmgmﬂigmngggﬁgéxxL: Cunderlining
by examinerl As long as ore is not married, he does not need a
separate room. agﬁmaﬁmeéggnmaﬁ,gmammann1@§Lwhgmu@ut&maﬂﬁgwanak@

house, Gimilarly, as long as a Vaisnava does not initiate, he
does not  want any gpecial place or respect. But wher he
initiates, he is absolute Cin the eyes of his
disciples... Therefore there may be at least one place where the
disciple could have his gurl exclusively, where he will find,
"My gury is absolute heve. " For example, on the birthday of
the gury the disciples may pather and worship hiwm exclusively
with all their devobtion. They will worship him exclusively as
the representative of God, Krsna. But ather disciples may notb

feel very much encouraged by theivr behavior. They may feel,
"Our Faith in ouwr gury is being disturbed by this. MNew my  Hur.

ig not  absolute.” It is a very subtle point of gentiment. In
Krena's camp also Radhavani and Candravalil and abher contended.

8o owe must prepare for that.
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2 "What he has said you must carry out for the present, but I
think gradually you will have to  pet new experience, practical
experiencea. We are suffering a pgreat deal from that. The
majority is nore-acarya. According to my opinicor, that will
create a difficulty. In our system, both autocracy and democracy
hoan  not  ge topgether. But cours is  an  auwtoovatle thing.
Extremely auntoeratic. Buru is all=iv—all. Our submission to
guru is unconditicnal. That is a great difficulty. Subnission
Lo gur is unconditiomal. So when I shall see my gurw’s power
5 are being pressed by obther Valsnavas, 1t will create a great
disturbance in the mivnd of the sisya [disciplel., To grow his own
sraddha, falth, absclute falth. ... Both the absolute faith and
the relative position of non—absolute-——these two things should
be harmonized.

acarya. should be... Naturally different acaryas Cane. Thew
when scme of us  proposed many acaryas, then 1 proposed one
things YIF_anyone  marries, a_ separate room is NECeSSAry.. D
you follow? Se lomg your do not marry, you o may mot  have any
separate room. But as scon__as_you  will marry.
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separate house. Wherever a Vaisnava does not initiate, he does
not want  any special place or special respent. But wherever he
initiates, he is absolute in the eyes of his disciples: from the
corresponding impression  he will  be carried out. And the sisya
will rnot  tolerate that amy other Vaisrmava will come to disturb
the absolute position of my guru. This is heart’s feeling,
semt iment. How to adjust is very difficult. so it will he very
difficult to manage practically the demcoratic armd absolute. But

stil1l you shall have to po OVie..

What I think is conclusion with this [his personall
experience, but how in this big wuniversal institution this
should be applied? At least one place should be there where
the disciples can get their guru__exclusively. But that is ok
poasibled. .. Suppose the birthday of  his  guru comes, the
disciple should have on the birthday of his guru, avnd with all
deveticn he will worship him that he is the representative of
Geel But other disciples they may rnot feel very much
encouraged in  their behavior. They will see that our faith in
our acarya is being disrupted in that way. If my guru ig not
absolute? Very subtle point of sentiment. In _Krena’s Carmp
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In various books you also find different ways. And why?
It is adhoksaja. That was the answer. It is. adhoksajas It is
net bound to come  within our fixed--within ouwe brairn, gur
speculat icr. Above speculation. BLill we are to march on. A
solution of everything inm all its characteristics is impossible
about Krarmae .. We carmot make a particular solution as all-
complete and powerful. It is vot giver to humanity [to dol.
Im this way we have to march orl. Without thinking of any
Finish, any limit--a final solution, that is impossible. 8till we
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must march on.  Like a bird flxiﬁg ivi_infinite space! Finite and
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infinite must meet in their own positions. Hare Krsnal
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Irn order to diagrnose this complex specimen I want to refer
to the research of sone temple presidents of North America whe
have described that ISKCON  is in danger from the expansion of a
harmful concept called "swecessor acaryas" or "zonal acarya."
The first symptom of this has been described in their paper as:
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Certainly the idea of "private" or "axclusive" zones seens
repugrant to  the universal ISKCON house that "ecan shelter the
world" which 8rila  Prabhupada has given us. It is certainly
alarming te think that ISKCON is headed to such a frapmented
divided oblivior. Arn end or goal that Brila Prabhupada has

never pglven us.

Then where has this concept of an "exclusive and private
zone" comne Frem? "One cam rot  help but be moved by the
" statement of Rabindra Swarup das Prabhu when he writes:

"The fact remains, however, that institution of successor
acaryas was oreated when an almost inconceivable degree of
misunderstanding of the spiritual master’s order  was  the

petablished doctrive iv ISKCON. "

The quest ion arises AS e where this apparent
misurderstanding has come from? When did it enter ISKCON? How did
it peretrate? What is the exact nature of this miswderstanding?
Since all the G.R.C. men were not gurus, and apart from that they
were all sincere and dedicated devotees of Brila Prabhupada,
then how could this alleged pross misunderstandivng suddenly
appear in the Scciety? The readers may kinmdly goin with me as we
review ISKCON to see if we find some clues.

Is it the zonal structure and a powerful BEC leader that
creates this problem? In  Srila Prabhupada’s physical presence

there were zones. Zomes were preaching units headed by GBC men
whe had tremendous clout to achieve preaching abjgectives. At the
same time temple presidents had an adequate secwrity  and
aut oncmy B e arnd b perForm their respective
respensibilities.  And yet, at the same time, ISKCON had wo rigid
bourndaries—-—any ISKCON devotee could freely go from one zone
to the next according to the requirement for his service.

Therefore it by historically doesn’t appeanr te be the concept of
havivg a zenal leader, regional leader, or temple leader who is
effective, dyramic and a visible coordinator for the preaching

" owhich is detrimental or destructive to ISKCON? A strong leadew

with the proper checks and balances Can produce maxinum results,
and embodies the "spontanecus devoticonal” principle which Srila
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Prabhupada wanted his devotees ﬁo’develap. That alone doesn't

s@am to be at the root of the problem.

Then what ia it? I'm sure that after reading the G.R.C.
published paper and the interview with 8ri BE.R. Sridhar Maharaja

Cyou must all be petting some irsipghts as teo the cause of TBKCONY s

sudden and unexplained unique introduction of nov-Prabhupada
ideas. Isndt 1t really this concept given above of "If anyooe
marries, a_ separate_room is necessary.”  that is at the crwoof
the sincere n anxieties? Did Prabhupada want separate houses o
did he want that ISKCON would be one united house that would
house the entive world? Ivn such a transcendental house any
membey can  mave from one room to the next if there is a need?
Dre could ask whether Bri B.R. Sridhar Maharaga really Krnows the
gignificance of his ideas and where it leads one? In any case we
carn see where it lead the Gaudiya Math, and we are starting to

see where it cmqld lead ISKCON.

I find this last specimen to be shocking in the gravity of
its implications. If the danger imposed by Yguecessor acaryas"
and "private and exclusive zones" is imolated as a primary threat
te ISKCON's preservation and unity, then idsn’t this concept of
"geparate_rocms” the actual _roct_cause for this diseagel Why beat
a dead horse as to whether 8rila Prabhupada directly appointed
initiating gurus  or whether the BGRC appointed the Riktvik
acaryas that Srila Prabhupada named as the initiating gurus? In
either case the grder was handed down to initiate--—-which is the
shastric way. The weal praoblem arises when every initiating
gury ire IBKCON will want a "separate_house! to enjoy the
"muptial bliss" of "exclusive worship” from his disciples. It
should become very clear to everyone from this specimen that this
concept of "separate bouse” is a product of the Gaudiya Math's
abandonment of His Divine Grace Bhaktisiddhanta SBarasvati Thakur
corder to  work submissively under the Boverning Body Commissicn.
Instead they formed "separate houses'. Members of TBKCON should
become well acquainted with the Maya of Baudiya Math ideas in
this regard and safepuard ISKCON from any such non-Prabhupada

idean.

Very few of ISKCON GEC's know what the Baudiya Math is, and
even fewer of the temple presidents and regional secretaries.
There is a day and night (or at least twilight) difference

between ISKCON  and the Baudiya Math in the way they furnction
amd interrelate. Brila Prabhupada always tried to reunite the

"Garaswat" family, being the *true representative of His Divine

Grace Bhaktisiddharta Sarasvati Thakur. 8Srila Prabhupada fell
at the feet of his god-brothers and even god-nephews in  the

Baudiya Maths at Navadwipa/Mayapura. Hrila Prabhupada begped
them to come and  work together cooperatively to spread
Bhaktisiddhanta Saraswati Thakur?'s mission and 8ri  Caitanya

, Mahaprabhu’ & movement.

Onee one  pod-nephew replied to Scila Prabhupada’ s reguest
te cooperate, when I was persconally present, that bhe had his
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separate institution [Mseparate house"l arnd that he enjoyed
absolute ivdeperndernce and position in his instituticon but he was
afraid that if they were to work with Srila Prabhupada, Mo
independent position as  Aearya for  the institution would be
lost. Therefore, he admitted that because he was attached to
being acharya he could wnot come and work together coopevatively
with Grila Prabhupada or  ITSKCON. His candidress was as

amtorishing as the message it bore testimony to. Witressing the
futile yet undaunted attem tﬁﬁM&ﬂf Brila Prabhupada to try to
bridpge this gap with hiﬁf%ﬁvk%wd gpiritual nephews to reunite the
Saraswat Sampradaya was bthe most heart rendering  and
frustrating experience of my life. This will give the readers an

insight into what is: "the Gaudiya Math".

Ancther example of "Baudiya Math—ism" was demonstrated in
the way the Baudiya Math received Grila Prabhupada when he
arrived in Caleutta in 1972 after having spread Caitanya
Mahaprabhu' s movement all over the western wenrld. At that time
net eme of Srila Prabhupada'’s_podbrother!s came to greeb him_at
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the __airport. 8Srila Prabhupada was very angry when they invited
him te go from the airport teo their temple. He explained his
anger to us. Their intention was to take the credit as if Srila
Prabhupada had been sent by their temple, and he was now
returning to  his supericrs. This is where the "separate house'
concept has  led the Gaudiya Math. AL thateg’uﬂfgwgauld never
understand why none of Srila Prabhupada’s m would give him a

reception or respect him for his great achievemert.

Up to that time in ISKCON, whenever a godbrother was
successful in any preaching endeaver, all would step forward to
give him love and praise (and, of course, then try their level
best to defeat him by Vaisnava cooperative competitiomi).
However, in the years of my living in India I could see that this
was rict . the case with the Gauwdiya Math., Now we ©can see it is
becauvse they are each living in "separate houses". Therefore
during mny twe month residence in a Baudiya Math and
subsequently whenever 1 visited a Gaudiya Math, I always felt I
was im the "Twilight Zone" compared ter THKCON.

Iv ISKCON I have personally always enjoyed, as I'm sure you
all have, receiving & kﬁ?ﬁ“ﬁ%aring From then of their preaching
exploits and their realizations in Srila Prabbupada’s BErvice.
My perscnal satisfaction knows  ne bounds when I pet the
appertunity of plerifying a devotee who is sincerely serving
Srila Prabhupada’s Movement. -

By comparing the situaticons one can arrive at a proper
diagnosis. As a docter not enly looks at patients immediate
pains, but sees beyond to the actual cause for the pains, it
behooves all sincere followers of Srila Prabhupada to  very
cauticusly proceed in diagnosing and applying any remedies., We
aheuld ask owselves whether rnow in ISKCON the dissatisfaction
the n are feeling is due to any errar on 8rila Prabhupada’s part



¥

14

ar due to this foreign “"separate house" syndrome  which has

gomehow crept into IBKCONY & spiritual body.

Is it is this ‘"separate house" concept which is creating
divisions amonpst yn and other devotees causing one podbrother
to no longer address his godbrother as "My dear ..." in &
letter, as we did during 8rila Prabhupada’s physical presence?
After an objective study I cammot assign the senior members of
TGKEON with intenticonally "making amy plans" to divide up IGKCON.
This dangerous division amongst GAPERYE a specimen of a foreign
organism and it seems to be the result of the "weparate _house!
cancer. To stop it from spreading down into zoves arnc temples
arnd amcngst  rew disciples we bave ta very carefully re—establish
the soothing oimtment of BSrila Prabhupada’s positive preaching
vibration. After arnalysis it appears this disease oan quickly
be cured with the proper attitude of love and trust through
cocperation on  all levels, avoiding accusations, recriminations,
and other potentially destructive approaches.

For movre details regarding potential dangers of the separate
room concept, Kindly refer to Appendix No. 1 which is an excerpt
from my questions to Hridayananda Goswami regarding the separate

Croom concept and its dangers in ISKCON.
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The present symptoms of disease in ISKCON may be traced to
the introduction of mon—Prabhupada elements into the society. As
such, to reverse the process and remove the rnoen—-Prabhupada
elements could be the cure of the disease.

Ary cure should be aimed at preserving the same spiritual
vibration, ideas and directives in ISKCON as it existed during
the time of Srila Prabhupada’s personal presence, avoiding
repeating the mistake of blindly accepting formulas from outside
ISKCON or ereating new soluticons which are not actually in line
with 8rila Prabhupada’s instructicons or example. This naturally
must accommodate the expansion of future generations.
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When Jayatiwtha and Hamsadutta were asked why they fell

down, they blamed the sysbtew. Similarly, others also say that
there are  defects in the system of initiating gwou in ITSKCON.
Therefore, now in retrospect, when we consider the above

exanples of ' non—-Prabhupada ideclogy having beer  taught to  the
members of IGKCON  including the initiating gurus from their
very inception, it is obvious that these concepts could have
aided o abetted in the confusicn o fall  down of gurug  and
other leaders. Obvious deviaticns from Srila Prabhupada’ s mood
and presentation of Krasna consciousness exist. Let us lock at
arn example:

The initiating guru is defired as fit and others are defined
as "unfit," This alienated the initiating puww  from his
podbrothers. Instead, had the initiating gpuwu been told to take
shelter of his GBC gpodbrothers and his other godbrothers, those
wha fell may have been saved! Imstead the initiating guwu was
told that his divinely empowered positicon required simply
hearing the Supersoul in his heart, he would be able to
understand exactly what is to be done ard what is rot to be
done. Then the godbrothers saw that scometimes this divirnely
empowered person  is not always acting as expected. They start
to doubt his position and confusion sets it.

The actual problem is that the leaders were it followimg Srila
Prabhupada’s program Ffor working cooperatively within ISKCON.
Even if one was ordered to initiate disciples-——8rila Prabhupada
also ordered everyorne to work cooperatively with the godbrothers
under the authority of the G.B.C. as well! Everyone in a
responsible position  in ISKCON  is gmpowered one way or ancther.
GRC's, Temple . Presidents, Sarmyasi’ s, sankivrtan preachers,
artists, ete., are all empowered to dev their services, but this
concept of  automomy from o authority or o' s godbhrothers, of a,
came from non-Prabhupada ideas. They can’t be blamed because
irmocently this was what was accepted by the society in 1978.
Up to now this has naot been fully corrected.

. fAs Srila Prabhupada has stated in the Caitanya-caritamrta,
those wha deviate from the desire of the apiritual master become
agara or useless. Gome initiating gurus thought that they were
independent. Even some thought that they were above the BGRC.  In
this way aceording to  the extent that these concepts were
followed by an individual, he became asara to that extent and
thus im  some cases fell downe It is also seen specifically that
those who asscciated most  intimately with Sridhar Maharaja,
accepting his teachinpgs as absclute, pradually placing Srila
Prabhupada in  a relative position, were primarily the ones who
wltimately left TSKCON. These who did not asscociate intimately
with Bridhar Maharaja by and large, who maintained their faith in
Brila Prabhupada, even If they had mpiritual difficulties, they
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remained loyal to ISKCON  and continued to try to serve Brila
Prabhupada as best they could. /

It should be noted here that some GRC's and initlating gurus
have beern opposing these non—-Prabhupada concepts for years, but
their voices have not  been heeded fully up to vow. Safeguarding
our relaticwmship with 8rila Prabhupada and thus cur relationship
Wwith the entire a succession is nisinterpreted as "offensive"
Capgailnst Sri B.R. Gridhar Mahara). So long as one mpeaks only what
is true and repeats the explanations of Brila Prabhupada without
malice or  fabricaticn how  can  that be considered of Fensive?
NMevertheless these winrds  of caut ionm have largely been
misinterpreted and Srila  Prabhupada’s instructions in  these
regards subsequently neglected.

Therefore in retrospect, in all objectivity, it wauld seem
that imadvertertly the very danpger that Srila Prabhupada warned
us about, "Beware of wmy godbrothers in Mayapura [Navadvipal."

The very thing he warned us against we fell victim to. Even
toclay there are some who are having thelr faith in Grila
Prabhupada relativized by this danperous influennce., TSKCON

members should  remember how  Srila Prabhupada  became furious at
the devetees for hearing  subtle and vot so-subtle oriticisms of
ISKCON during a visit to Brdi BE.R. Sridhar Maharaja's ashram-——he
deseribed the devetees as  "permarently searved". This going
cutside of ISKCON for so-called "spiritual guidance" was the one
paint  Brila Prabhupada would never compromise  upon. Srila
Prabhupada told Nitai dasa that it was not  proper to live din
1SKCON and  take instructicon from cutside persons. Nitai dasa
courtered that - the ISKCON classes were not as philosophically
elevated as he could hear outside. Srila Prabhupada sald it was
better to hear the ISKCON classes, from within ones own spiritual
family, even if they didn't discuss high philosophical points,
otherwise ong should not  stay within  T8KCON. Srila  Prabhupada
krew  the poisonous  uandermining effect of such subversive
glements whe Feign full  Faith in  TBKCON, but actually are not
having Full  Ffaith iv Srila Prabhupada and his teachings. Those
 wher have been intimately with Srila Prabhupada in India kriew that
there was rothing he took  preater  exception ta  thanm this

spivitual  subversion. The devotees in  their wativity and
inexperience inadvertently went for guidance to  those who o by
definition don®t aceept  Brila Prabhupada’s principles and

teachings. Natuwally there are repercussicns which  ISKCON must
endure and correct for this mistake.

OFf eowese, I den’t mean to aver-simplify the problem. From a
meed a btree prowsy;  from a  germ a disease gpreadsy from a small
Flame a forest fire is created, From a small begirming problems
are compounded and expanded therefore one carmot blame all of our
problems on one scapegoat, but rather that pererally the greatest
and most  real problem  is the introduction in any way or form of
art i-Prabbupada o por-Prabhupada philasophy, icdeology and
methodalogy. Unfortunately this has  crept into [ISKCON' s body.
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For the record, I don’t mean any wffense to His Holivess
Blhakti Raksak @ridhar Bwami who is my spiritual uncle. It is
simply a fact of life, which he also admits, that he is different
from Srila  Prabhupada, with different and sometimgs opposing
idewas and concepts. However, in 1GBKCON we owe our everything, our
very existence to Srila Prabhupada, his personal sacrifices, his
vision, and his causeless mercy upon us and therefore, we have no
separate existence from his eternal sheltery we are dedicated to
Following Srila  Prabbupada and wherever we deviate from that——-—
then we become agara or useless and then all the sericus prablems

begin!

Therefore, it is essential thatb the 6.B.C. review everything
they've done from the time of Srila Prabhupada’ s disappearance
and see if there is anything a is non~Prabhupada., - If there is
amy Maya influenced by any external or internal source and which
ig  in contradiction to Brila Prabhupada’s  own  desires arl
expressed purposes o examples, then these should be corvected.
This iw the first step in order to cure the ISKCON body from its
present state of chrenic  infirmity. This is my preliminary
diagnosis. However I carmot end my study and complete diagrnosis
here as there is the possibility of averlaooking other prablems
which may also need scolubions before ISKCON can become completely
Mealthy. As ignoring the possibility of other prablems may leave
me apen  to oviticism 1 am geding toe briefly cont inue seeking any
cther symptoms of nor~Prabhupada orpgarnismns.
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TRANSCENDENTAL INFECTION

SPREAD_OF _DISEAGES ORIGINATING FROM_NON-PRABHUPADA IDEOLOGY
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Before going  Ffurther in the research, . let us review what
prablems we have ericountered in IBKCON which are due, wholey oo
partially, to ner-Prabhupada concepts which have pernetrated:

1.

Eu

7w

D

1@.

Brila Prabhupada’s central position partially
compromisedy

The Boverning Beody Commission overshadowed by "acharya
board" and exclusive initiating guru-—foreipn conceptsy

"Separate house", applied to guru—-zaonal boundaries tend
o create urnecessary divisions in ITSKCON;

Aliematicn of initiating gurus fram other godbrothers
in many CARGSS)

Gome initiating gurus feel themselves independent and
thus unanswerable to godbrothers and G.B.Cog

Gome initiating purus become careless iv their sadharna
ar - spiritual practices due too misconceptionsy  and
possibly due in some CAsES te be/and by accepting too
many wrgualified disciples while ! simultanecusly not
getting full shelter af Srila Prabhupada due to errors
and misconceptions;

Some  indtiating Quwug hecome urapproachable  to
concerned godbrothers; thereby ISKECON loses oheck-
balarce of godbrother or GBEL input;

Seeing problems, some dissatisfied o weak godbrothers
leave, having lost faith in rnew gurus and GECj

Bome godbrothers  oppose fgury  appointment’  as  a

solution to  end discrepancies ard problems by bringing
the gurus off their apparent "exclusive positicns"y

Zomal beoatndary walls raisecd highey iri el -~
preservation against growing eriticismns; and possibly
in  soame cases for preserving mocd  of  "exclusive

worship" in  the zone due to atill mairntaining the
"geparabe house" concept (through coerced or compelled
initiations or by foreed exile from zone if candidate
is not desirous of accepting lecal initiating spivitual
master) . ‘

Confusion rising in society regarding exact nature o f
Srila Prabhupada’s desires for perpatuat ing gurd
parampara and pomsequent deceptions, doubts  and
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problems, this has far reaching repercussions  even
amenpst new disclples.

Vulnerability to outside propaganda that ocutside gwus
are more spiritually elevated causing Srila Prabhupada
‘whildren and grand-children o accept re—initiation
severing their ties with Srila Prabhupada and
implicating them in the mad-elepbant offernse.

Reduction of book distribution and preaching in some
places. :

A b
SEE g /VV\o



g
=

ISKCON BICQ-RYTHMS
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ISKEON s  renowned as one of the Ffastest prowing spiritual
erganizations in  the world., ISKCON has wheathered many storms
From cutside.  Srila Prabhupada expressed his concern that our
greatest danger lied from within. His Divire Brace assuwred us
that cutside forces could wnot stop the progress of Bri Caitanya
Mahaprabhu's Samkirtar Movement . At the Hame time the
inguarveling and tendency for change was a repeated subject for
Brila Prabhupada’s loving oriticism to his disciples.

He also admonished us that His Divirne Grace Bhaktisiddharta
Sarasvati Thakur?! & disciples anly guarreled after his
disappearance, but in ISKCON we were quarreling with each other
gven in the presence of His Divine Grace! Our careless criticiams
of wach other attracted Further warnings  from Srila Prabhupada
that such activities were displeasing to  Lord Kesna and  were
vaishnava aparadhas. Ry such yaishnava aparadhas our devoticonal
creeper woeuld  dry up  and our faith and enthusiasm in devotional
gservice wonld be lost.

The spontarecus  flow of  our devotional enthusiasm mixed or
pulled by separating aparadhas, misconceptions  and material
desires creates a deviant result taking us off  the devotional
track. Bince ISKCON is moving ahead at high speed this can oreate
a wave effect as the tyapga-bhopa syndrome of accepting and
rejecting take us from one side of the straight and narvow path
of pure devation to  the other. As one swinpgs out far from the
true stardard or conception of devotional service thernn it
hecomes exceedingly more dangerous. The ultimate danger is that
we lose owr commection  to the disciplic succession  and Srila
Prabhupada and . become asara o spiritually useless. Therefore,
Grila Prabhupada was always so concerned about  our remaining
steadfast on the path, and avoiding all umautheorized chanpes From
his established instructions.

Gometimes in  Sri Mayapur we would find Brila Prabhupada
helding his head and  exclaiming how great a headache it was to
manage a World spiritual organizaticon. Everyday something rew
happenad to endanger the gpiritual momertum of the preaching and
the purity of the society. His Divire Grace told us that we could
not yet  understand how  great this responsibility was! Now since
the physical departure of Srila Prabhupada the Governing Body
Commission must  learn to carmry this load with the support of all
deveteaes in  crder to keep ISKCON moving forward on the straight
as a '"rarors edpe” path of Krana consciousness. At the same time
members of ISKCON must be aware that the tendency, papecially in
the weatern world, is to overreact creating this perndulum effect
which cenld take us to the brink of disaster if we are not

'pareful. Let me illustrate how this gwinging pendulum has pulled

ues from one side to the cther since the physical disappearance of
Brila Prabhupadas
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GURUS_ARE _GREAT

Goon after  newly appointed dinitiating gpiritual masters
started to become established there was & natuwral enthusiasm
generated to see the new gurus attracting new devotees and
ISKOCON expanding. Songs were composed  praising "the @leven'ys
godbrothers became, in a vast majority, elated by the rew bright
futurey and it seemed as if the Boverning Body Commission of
1SKCON had lost its relevance in the face of the new reality of
CISKCON acaryas. Just to  illustrate bow widespread this wave had
swung, one sannmyasi approached me and said, "Now the eleven
acaryas are everything!" I had to chastize him heavily and
pxplained that BSrila Prabhupada had given the authority to the
8. R Cu  and mever mentioned that he was giving more than
initiating responsibilities to pgurus. Largely my words and
gimilar words from sober leaders of ISKCON went unheedaed untile..
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1SKCON was Jolted when Jayatirtha defected to Maya, and his
fallen activities. were revealed. Other discrepancies surfaced in
the activities of the rnew initiating gurus. The surpge of
erthusiasm ended and emotions swung the perndulum  towards the
other side. As the emotions were swinging the devotees took
shelter of the G.E.C., which is the real middle positicrn. It
seemed that now the G.E.C. was firmly established arnd that I8KCON
would be stable.
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Ina ®similar way IBKCON thought that 8ri B.R. SBridhar
Maharaga was wnon-different Ffraom Grila Prabhupada in  1978. HH
Biriraja Goswami asked HDG Tamal Hrsna Goswami in 1978 whether we
were to leok upern  Sri B.R. Bridhar Maharaja Just like we loak
upern Srila  Prabhupada and he replied, "Of course!" For every
questicrn no matter how  big or small devotees were pgoing to Bri
B, R. Sridhar Maharaga. O0f course, later attitudes changed with

experience.
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The pendulum kept swinging in one direction and then
ancther. Not always copposites, sometimes at an angle. The next
gtage ISKCON swung to was a strong push for strong zonal GREOY @
praferably also initiating gurus as well., The Canadian presidents
petiticned the G.B.C. for their exclusive GBC/guru. A new
pmphasis on  the old philosophy appeared. Disciples should be
traived cnly im the temple and zone of their diksa guru. This
kept devotees from leaving in scme places, and in others caused
the mazs excodus from others. What appeared to be & lagical
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policy,  became a ‘cause of hardship for others and caused
divigiong,
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As usual  in ISKOON, the same pattern of swingivng from one
side to the rext is continuing. Now the swing is apgainst "zonal-
gurus", The mame persons whe were the hope of yesterday are the
cursed of today. IF it were the middle apges one mipght expect a
burming at the stake. The nnsuspecting guru/6RC of & zone Mas now
become guilty of being a "successcor acarya'", when yesterday he
was simply the hero of zonal unity and consolidation. Today @
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Certainly there is always some truth  and many pood
intentions with all of these ideas. FBEut unless ISKCON is
properly synchronized with Brila Prabhupada’ s desires and mood
there is every danger of being swung by relative ideas to orne
gide or the other off of the central fully authorized path of
Krsna conscliousness. It requires constant maintenance teo keep the
devotees moving forward. We have seen  how Brila Prabhupada
worked day and night for protecting the Kresna consclousness so
that it weuld continue spreading arcund  the world.  Now is the
time for all senicr devotees to  put the pendulum to  rest by
hinding it to Srila Prabhupada’ s example and instructions.
Whatever is non~Prabhupada should be considered as a disease
which causes ISKCONY s bic-rythms ta start swivigdng and
disrupting., We should cure the disease and protect against
further attacks.
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PREVENTION AND CURE

b d B I TR A A 4. IV AR AL 03 PR T L b

Everyone of Srila Prabhupada’s disciples could feel that a
very big change occurred in 1GKCON after the departure of Srila
Prabhupadarand with the irtroduction of wnew initiating spiritual
masters. It was an almost inconceivable transformation from
having Srila  Prabbupada, the Founder—Acarya, personally present
as everyones initiating spiritual master to the present situation
where there are many initiating gpiritual masters in the wor ld.

IGKCON has adjusted to  this new situation well but vriow we
must overcome the few remaining problems. The relaticonship
between those devetees with more responsibility Gineluding
indtiating  gurus) and their other godbrothers must be
strengtherned so  that spiritual diseases will be prevented frcm
infiltrating ISKCON. Forums for communicaticn  between  such
godbrothers should  be patablished as a means of achieving this
erd., It is not constructive to accuse the presence of new gurues
as the principle cause of all the problems in IBKCON.  This
wnmecesarily leads one to consider everything cormected with the
new initiating espiritual masters as abhorernt includivng: worship
hy disciples, Vyasa-asanas, pictures on the altar, ete. These not
avly represent  the vedio cultural heritape, but the particular
style has come to us from Srila Prabhupada forming an ITSKCON
traditicn. It has also proven a practical vehicle for dnstilling
Faith in the rew devotees and members of  the conmgregation. IF
Brila Prabhupada has authorized them we carmot consider them as
a disease. ' :

Far example, during Srila Prabhupada’s presence  senior
sannyasis were  chanting on beads and giving out the mames that
Syila Prabhupada had mailed to them.. At cne podint Hamsaduttals
photo was being worshipped by devotees in Germany in the early
7@ . When Brila Prabhupada was asked if this was allowed in
the presence of  the initiating spiritual master. Srila
Prabhupada replied that if a persaon ies teachimg his (Brila
Prabhupada’s) teachings to his followers and they remain loyal to
1GKCON thern it was okay to worship his picture with incense and
Flowers, His Divine Grace said that it was only natural sinece
Hamsadutta was helping them to advance in Krsna Cconsciousness.

Since Srila Prabhupada had allowed his disciple to  be
warshipped by his younger godbrothers even  in the presence of
his spiritual master then what objection could there bhe for an
initiated disciples to worship their diksha puru in the presence
of Srila Prabhupada or the guru's pod-brothers? Did Parvat Muni
feel offended when Mrgrari offered his worship to Narada muni in
his presernce? Normally conditioned souls offer no respect to

' Krsna or his pure devotees, therefore if they do it is so

auspicious it was always encouraged by the previous acaryas.
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Rather than imitate cother less successful spiritual groups
by a nepative appraach, positive steps should be taken to educate
the new devotees in respecting senior devotees according to their
dedication to devotional service. Recently enge podbrother was
lamenting how previously & visiting Sarmyasi like Visnujana Swami
weuld have his feet bathed, but  now  we have becaome dry in
respecting other senior preachers according bto vedio customs.

.-
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The fear amorngst many godbrothers that something is amiss
in ISKCON could be allayed by bridgihg the gap between gurus and
other godbrothers, between GBC members and Temple Presidents by
positive preaching and erhanced communication. By more respect
fFer others the disciples will positively learn to respect all
senior ISKCON devetees and not gust their spiritual master.

Whern new devotees see a loving relation between the
spiritual master and his other godbrothers this will achieve the
purpose of protecting the spiritual masters from feeling in an
exclusive position. Any rigid initiating boundaries between the
various zores in ISKCON  could be remaved to  further integrate
C TSKEON. The GBC should enforce apgainst upauthorized withdrawal
of disciples by any spiritual master.

Due to  the pendulum  syndrome many devotees are missing the
whole paint  and the real problem. The real problem is not that
Brila Prabhupada has or has not  appointed someone  to  be
initiating spiritual master. According  to  the Vedas, an
initiating spiritual master can be a kanistha adhikari, a
madhyama adhikari or an uttama adhikari, yet all are to be
treated on  par as representatives of the Supreme Perscnality of
Godhead. Srila Prabbupada never said that he was appointing
"utbtama adhikardes." He simply ordered some disciples to become
gurus and accept disciples.

ISKCON' & ivitial mistake was in  going to Bhakti Raksak
Gridhar Maharajga and received from him a somewbhat different
interpretaticn of  the guru institution. This is actuwally one
majeor infiltration of the "rem-Prabhupada disease". Just as it
was fatal for the Gaudiya Math to have deviated from the
instructions of Bhaktisiddhanta Saraswati Thakur, it will be
fatal for ug to deviate from the instructions of His Diviwne
Grace A.C. Bhaktivedanta Swami Prabbhupada. The leaders of the
Irternational Groiety for Krsna Consciousness not to contract
diseases which have infected the Baudiya Math.

The rnon-Prabhupada diseases have igtigated harmful reactions
promot ing divisions in IBKCON in a way which never existed
before. Instead of seeing the actual cause of the disease, we
are Fighting amongst ourselves with no practical result. It is
v uwe  in simply pointing a finger at His Holivness BEhakti Raksak
Sridhar Maharaja since he is  a spiritual uncle with his awn



1y
4

urigue ideas. He simply pave us information ageording to his
realization. :

Now we must remain simply dependent upon the ambrosia coming
Frem Brila  Prabhupada's transcendental inatructilons. Ther we
will guickly become restored to our full health. There must be
gafeguards to guard apgainast the possibility that some members
may act iwm a marmer motivated or imimical to others. There must
be safeguards that these elements do not create misunderstanding
or further division amongst our  rarnks.

A united gffort 1s needed to pstablish the proper
relationship between Srila Prabbupada, the Boverning  Body
Commissicn, Brila Prabhupada’s disciples, and Srila Prabhupada® s
grand-disciples. Faith irn the IBKCON instituticn must be
resstablished among all of Srila Prabhupada’s disciples loyal to
TSKECON. This faith must in turn be passed down and expanded to
all the futwe pgeneraticons. ALl the institutions in I8SKCON need
te be strong gust as Brila Prabhupada explained in the Gajendra
Moksha Purports. This  includes Bo B Cuy initiating spiritual
masters, SANNYasa, temple structures, eto. ALl of these
institubtions reed ta  be sbrong within IBKCON for maximum potency
in preaching B8ri Caitanya Mahaprabhu’s sankirtan mevement  as
pivern to us by Brila Prabhupada.



POST MORTEM: EXHUMING THE GURU BONES

The issue of 8rila Prabhupada appointing some of his
disciples to accept other disciples has been discussed since
1978 by the Governing Body Commission amevngst  themselves and
with various podbrothers. It seemed that the matter was a dead
isgmuey ‘that the guru bones had been buried. But now again since
the bones have heen exhumed let us do a fresh post-mortem with
the end to seeing if there isn't some way to end the cornfusiaon
ereated over the guru issue in TSKCON.

This section is for those persons who are still not clear oan
the actual position of diksa guru in ISKCON avd want it further
clarified, It is also with a desire to save those left spending
"many hard hours studying the sometimes frustrating and
baffling” issue regarding the appointment of diksa gurus from
their frustrating situation that we proceed to  explain  these
sensitive issues once again. Therefore since the bones have been
exhumed, let us once and for all bring the matter to a conclusion
and then rebury the bornes and let the body rest in peace.
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The purpose of considering the appointnent of guwrus  once
again is ultimately to end dissension amongst godbrothers  and
apan the doors for  curing our ills. Medical treatment varies
according to  the system. The ayur-vedic system and the Westerwn
system have their digtinct approaches. The ayur-vedic process
finds the root cause of the imbalance in the body and through
natural medicine and treatment induces the body to naturally
correct the imbalance and regain good health. The western
medical process treats superficial symptoms in a very harsh and
sometines fatal marver. Srila  Prabbupada has w=aid that western
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This paper is advocating an ayur—vedic approach for solving
IGKCON’ 8 ills. That the appointment of pgurus is  an iBsUe ever
today and kKeeps coming up again and apain is very significant.
That the G.H.C. decision is being repeatedly challenged fFurther
weakerns our institution. Unless this issue is settled once and
for all, it will continue to be a source of dissensicn and doubts

in ISKCON causing spiritual casualties, arnd loss of enthusiasm.

Irr all humility I wsubmit that those who o are preacupied
with this matter are actually "harking up the wrong tree". The
real question is not whether gurus were appeointed as diksa-gurus
but what is the actual significance of that appointment. How
should a diksa guru  interrelate within the ISKCON society in
which the diksa gura is not the ultimate managing authority?
This subtle point is the real issue. If that is understood, then
wranpling aver appointments hecome guperfluous. However, this
explanaticon is in case there are still some diehards for whom
this is actually a main issue. :
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May, 1977, Srila Prabhupada called all the GBC members to
his side in VYrindavan., He informed that he was poing to leave the
planet. He requested that if the BBC had any gquestions of him, we
should ask  them, particularly in how the movement would go on
after his “departure. Ore of five questions which were to be
amhetd to Srila Prabhupada was? '

it
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for first, second and garmyasa_initiations?l.
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A committee of BRC  members comprising of  Tamal Krana
Boswami, Satavarupa Boswami, Japadish das, Rupanupa das,
Bhagavan das, Kirtananada Swami and Bali Mardan das were
appointed to  represent the Boverning Body Commissiorn and ask
this and other guestions to Srila Prabhupacda. When the

committee retwned, they submitted their report to the GBC body.
The Fellowing answer piven by Srila Prabhupada was presented to
the B.B.C. by the committee and recorded in the minute book (A
copy of the BBC minutes for the meeting convened May 28th, 1977,
in Vrindavana is attached as an appendix as a reference i this
regard. ) s
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spiritual master.”

This matter was known to all  members of  the
Internaticnal Society for Krsna Consciousness from May 1977. It

is a great misfortune that no  one asked Brila Prabhupada at
that time, when he had asked if anyone had questions. As a
member of the GRC, I naturally believed the cpivion of the
sever members that interviewed with Brila Prabhupada amongst
whem there were no  twe opinions  at that time. For the first
time this year I am seeing a transcript wf  the actual
conversat icn which has occurred with Srila Prabhupada.

How can 1 disbelief the instructions that have been handed
down by the Governing Body Commission? Today 1 am told 1 am in
Maya. Almost saying that 1 have been cheated by the Governing

Bady Commission, and by the subcommittes comprised of the seven
members pgiven above. It is hard to understand how two totally
contradictory statements are being made. From these (E T 0
minutes how are we to accept that actually Prabhupada had v

intention of appainting disciples who would initiate after his
disappearance? Those disciples would be their disciples and
Grila Prabhupada’s grand-disciples. I parmnot accept that I

have beer misled by seven of my pesteened GEC godbrothers. How is
it possible that the committee who saw Brila Prabhupada, whao all
had one opinicon at  that time, had all completely misunderstood
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what Brila Prabhupada said? This important issue which told the
status of all the future disciples and of all futuwre initiating
gpiritual masters in IBKCON.

It is alse important to note  that at that time everyone's
mood  was  quite  absorbed in only Grila Prabhupada and his
satisfaction.. Also to  remember the marmer in  which Grila
Prabhupada generally apoke and especially  in 1977 whew he was
i1l and lying down, sometimes a look, a movement of the hand, an
indicaticon had more meaning  than thousands of words. Thus being

personally present and getting a direct instruction is certainly
of more gravity than scarming the tape some years later!
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Grila Prabhupada’s Bhagavad-gita commentary is famous as the
Bhapgavad—-gita As It T benause he takes the direct
interpretation of  Leord Bri Hrena's weeds  and  doesn’t try to
propound an  indirect interpretation. Following in the footsteps
of Srila Prabhupada, let us study the May "appointment
conversation" using this direct method as is authorized by owe
previous ACaryas. Gatsvarupa Maharaja led the. guesticn by
asking:

"That our next gquesticon concerns initiations in  the

Future, Q@nkigu;éﬁlx,matMWDQt_**wtimg*uu@ﬂwxguwangwugmlQnﬂgm

with Ws..."
This is important to note as this is the context of the questions
presented to BSrila Prabhupada. It is obvicusly for the future.
Gimilarly Brila Prabhupada had asked us to  ask of bhim  what
would happern  in the future after he disappeared. Therefore the
averall context was that the question was definitely for __the
future-——after Brila_Prabhupada would not be present.
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What to  -do din the imterum period-——during Srila
Prabhupada’s lifetime-——that was definetly a secondary, &
question brought  up not by Sird la Prabhupada, but by his
mecretary. At this time it would be appropriate to remember how
Srila Prabhupada would speak. Often when discussing with Brila
Prabhupada, he weld continue  talking v his own train of
thought evern thoupgh somebtimes we would irterject gquestions. He
wonld listen, sometimes partially reply, or somet imes ignore,
arc them he would continue speaking following the same train of
thought, oblivious to our intervuptions. One who does not Know
this marmer of 8rila Prabhupada’s apeaking, simply by hearing a
tape out of context, could epasily wderstand things in a mueh
different way than what Prabhupada was actually creramanicat Lvg.
Although the recorded comversation is quite olear this element i1s
chvious as Srila Prabhupada continues gaying the eame things
while his disciples keep intergecting gxplanatory quest icns.

WHEN_I_ORDER_YOU BECOME GURU,
HE BECOMES REGULAR GURU._ _THAT'S __ALL!
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It iw appropriate at this time to explain the mood of the
devotees present at that time. The readers will understand the
apparent reason  why Tamal Krsma Boswami and Satsvarupa Boswami

kapt ashing if other people would initiate "on beshal f of" Srila
Prabhupada was due to the prevailing gent iment at that time. At

that moment, rnone of the disciples present could easily dmagilrne,
nov did  anyone want to try to conceive of TSKCON without Srila
Prabhupada as the imminent acarya and guru except. Under the
circumstances, e can easily wnderst and the urderlying
sentimerts of the disciples standing before Srila Prabhupada on
the eve of his departure-—-hoping upon hope that he will not go,
that he will remain present  eternally (as  the iritiating
spiritual master for all the devotess of ISKCON.)

Although this  has colored  the perversat ion to some extent,
if you see Srila Prabhupada’s words and his statements without
the interjecticns from disciples, then the widerstanding the
conversation becomes easier.

The point  which has created the most covfasion G THBKCON
spems to  arise from  the use of the word "riktik acarya’. Note
that the word Rikbtik acarya did wnot  geiginate From Brila
Prabhupada at all. 1t was introduced by a secrebtary. Brila
Prabhupada merely repeated it mnee-—-—-almost almost ——hesitingly--—
then sald yes and  went wight on explaining his points. It could
be asked at this time that where did the secretary hear this
riktik term uamed iv  this context and why dic he introduce that
particular foreipgn term to TOKOON.

Wher 8rila Prabhupada was asked: :ungy_igmbug_gglﬂgigggnlg“gf‘
that_perswrn_wheo gives the initiskicy e..32-

Srila Prabhupada replied, "Hels gurn! He!s . guru!®

Bri Tamal Krsna Boswamis " He is asking that these rtvik acaryas,
they are officiating, piving dikshajy the peaple who
they give diksha to---whose disciples are they?"

Brila Prabhupada replied: "They are his Lthis was spoken very

emphaticallyl disgiples!'"

When Srila Prabhupada was asked apair, almost incredulously by
Tamal Krsna Goswami: "They are his disciples?",

Grila Prabhupada replied: "Whe _is_ initisted... _bels__;graod:
dispiple.” [This paragraph stands corrected by Bharnu
Swami after listening carefullyl

Then Finally when Srila Prabhupada was asked for the fouweth time
(this time by Satsvarupa Goswami) he replied:

it

"When
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What could be clearer? Brila Prabhupada had evern expounded on the
relation of the disciple of those whom he will appoirnts

"Me [one initiated by & disciple of Srila Prabhupadal hegomes
disciple of my disgiple. Just see.’

It is obvieous that Srila Prabhupada is talking about diksha
MRVl Grila  Prabhupada is definitely talking about the
appointment to give future initiations after his disappearance.
Diksha pguru is a formal irnstitubticon and A gpiritual position
mernticned in all the vedas! It is ludioreus to say that diksha
gury is not a  formal vespensibility  or position. Lovd Caitarnya
explaing that HKesna only accepts a devotes at  the time of
receiving "diksha"---how much moee authorized o position  can
there be? Rather the position of diksha puww is  the most
permanent, 1t's eternal: "anme__Janme prabhu__sei. chakshy dana
dile_Jei”, so long as he remairs cormected with the disciplic

-
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The straight and direct interpretation leads one  to e
undaubted conclusicon  that Srila Prabhupada was going to appoint
the first proup of diksha purus For ISKCON to continue the system
af guru-parampara. That being the case, then why does the whole
subject of "officiating acarya" and "riktvik acharya" come up at
all? This matter is also quite straight forward and clear. Srila
Prabhupada had frequently temld devotees, especially in  India,
that he wanted them to initiate, but the etiguette was that one
should not  initiate in  the presence of one's spiritual master.
This explains why when Batsvarupa Maharaja asked, "Hub he does
it on your behalf?"  Then Grila Prabhupada replied: "Yes. Thal

emver stad $2uma S0ere bes a0t HNE 4on bossm Smedd Borer

is_a_ formality. Because in___my_presence sne should net become

puru,_so on my behalf...”

This clearly explains that although he was appointing diksha
gurus foro initiating new disciples, since the Fformal etiguette iws
that ore carmot initlate in the presence of the spiritual master-
~=thaey will initiate "on his hehal f" during his presence.

HE_18_ACTUALLY BURU---BUT_BY MY ORDER
This raises the guestion that how can someone bhe appointed
te be a diksha guwru and  how can this happen in the presence of
the previous acarya? Srila Prabhupada answered this guesticn in
the rext phrases 2haaWQDmmxwmmQEQ%Ex_émﬂn_QQXQMHHEHwaMQaM”HE*iE
actually guru. But by my crder.’

The Acharya has the power to ovder his disciple to becoms a
gpiritual master. Far from being an offense to accept  this
respensibility in  the presence of the Acarya, if one fails to
Fulfill this responsibility one i pguilty of "guweu avagya' o
disobeying the order of the Gpiritual Master ard  thus one can
become asara. Since Brila Prabhupada is ordering, one st oo

pAg-=p
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1t is relevant to note at this point an ivteresting pastime
which ccouwrred in Vrindaban, late in 1977. 0One Ivcdian gentleman
approached Srila Prabhupada for ‘diksha and kept asking Srila
Prabhupada bte pive him initiation. However, instead, Srila
Prabhupada crdered him to accept initiation from me (of course,
we considered it as on behalf of Srila Prabhupada at that time).
Grila Prabhupada teld him  to go to Caloutta and be initilated by
me or more  than one  occasion. It was apparent that Srila
Prabhupada had withdrawn from those duties and was preparing the
way For the futuwe. The whole episcde was quite embarassing For
me, but Srila Prabhupada seemed to  engny 1t as he was always
gmiling when he told the man to take diksha Ffrom  me. Finally
Srila Prabhupada became fivm on the point and the discussion
ended there with him insisting the man take diksha From me.

During the seven months after Srila Prabhupada expressed his
intenticn to  appoint future initiating spiritual masters Fuaps
initiating in  the fubtwee during his physical absence, arngd the
Four menths after he issued the eleven names, it iw unforbunate
that no  one expressed any doubts regarding their position. AL
that time there did wnot sesm to be any deubt, at least amongst
the GEC members, as to what Brila Prabhupada was doing.

1 can provide shastric references and  direct quotes  from
Grila Prabhupada proving that no one  can hecome & gury, and
gpecifically a diksha guriy, wnless they have been ordered to do
so by higher spiritual authority.  8rila Prabhupada hass
challenged once  in a lactuwe (recorded on cassette tape) s "Where
is there a single example in  the entire Vedic literatwes of
anyone who  became gur [diksa-gurul without the ovder of higher
autharity?!!"

Girila Prabhupada’s statements in the ©CC regarding  being
appointed as an acarya as being bopus refers to the appointment
of & particular "acarya' by "High Court  Order". Brila
Prabhupada’ s point  was that a materialistic gudicial body haod ro
Jurisdiction to  grant a spiritual appoivntment-—-that was purely
the perogative of the previous acarya-—-wha irn  that case
gpecifically did not appoint  any sampradayic ACarya fer his
missian.

Therefore, the real guestion is not whether 8Brila Prabhupada
erdered scme disciples to become diksha gurus and auwthorized the
B.B.C. to appoint others, as that i® a forpgone conclusion. The
essential guestion is heow the diksha purus would submissively
werk under the Governing Body Commissicon as the wltimate managing
autharity in  ISKCON. Quite clearly in  IBKEON & dikaha_ guiy was
ot an  independent acarya as previously, but a humble servant of
his guw's  order to work cooperatively under the Governing Body

Commission.

The concepticn  that had been introduced from outside ISKCON
that the guwus were absalute and independent, that they were Fit
and others were "unfit", and that the authority had transferred
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to them is certainly & misconcepticon, and if any trace of it
gtill exists in ISKCON certainly all sincere Followers of Brila
Prabhupada should couperate to eradicate this lingering plague.
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CDNSEGUENCES: The consequences of  a wrang Judpemernt oo @
wirong diapgrosis are well  known te all of up——-~eapecially after
the Rebin Georpge case. Also, 1 had seen my podbrather Dharmaprana

daes i Canada whao has suffered severe paralysis due fo the
mis~diagnosis of the doctors there., It is easy ernough to "lump
all” initiating guwus as  demnons ivn the Fform of "successor
acaryas", tar and feather them, and burn them at the stake. This
i the Just end for  all satanic witches and wizards.
Unfortunately, im a witch hunt  there is a danger of burning

irmocent people  at the stake. Gpecifically in this case, gince
everyone has been following the GRC, and is therefore bhasically
iymocent, it is necessary to be very careful to aveid the danger
of  a wrong presoription which can bhave Far-reaching and
destructive effects.

The members of the BEC as well as initiating guwrus (now both
GEC and non-GEC) are committed to cooperation--——they are hardly
belligerent, rebellious, or ctherwise unsubmissive. The bhasic
prablem is actually much more subbtle. It is due to basie
misconcepticns which bhave crept  into the gociety.  When these
migconceptions are cleared away, and I don’t foresee my GBC
godbrothers opposing any correction  of a misconcepticr, then the
IGKCON body, including  initiating acaryas, BRC? s, and others,
would be able to cocperate with a geund and proper foobing.

If you would kindly take the analysis of Rabindra Svarupa
das on page 6, according to the diagnesis I have given abavey and
kindly see what is the results

"First, the BBC as the ultimate managing authority assures

the unity of I8KCON as a cooperative preaching movemert., M

system of acaryas with separate houses, gach with their

private and exclusive zones, has in effect created many
geparate [BKCONS, or rather, separate zonal societies for

Krsrma comselousness. Each year the zonal walls become

higher, thicker, awmcl Fivmer. Beparate house acaryas

farbid others to initiate-———even speak o visit—==in theinr
zomes and are barmed in turn froam othere..."

Let’s look at this. The problem is nob with "successor
acaryas. " There will always be muccessive generaltlons of
initiating acaryas iri ISKCON, hopefully for the next 10,000
yearm. The problem i only when each has to have a "separate
heuse as when one pets married. "

o T rves 4 potn Seaee wmant LR -4 Mt 1 3 AR B el L S

ISKCON im the First to have a Joint guru-pugadg the Gaudiya
Math has always had theilr purus worshipped in  the private



PSS Every day the disciple goes. arnd offers Flowers ab the
feet of his guru  in the morning antl  offers his obeisances.
I8KCON is  the first to have many gpiritual masters in  one
ovganizationy the Baudiya Math iws divided up, pach spirditual
master with his own  crpanizabicon. Neow  due Bo PEET PresBure,
in Mayapur, *the guru~pujas for  the present  diksa-gurus o are
performed geparately in the different rooms of the spiritual
masters. In the future this may lead to separate guru—pujas
and separate organizations. It definetly promnotes @

geparatistic mentality amenpst the disciples. Therefore a GBO
gpecial meeting held in Auguat, 198 Ffound the fallowing to be
true :

"The argument has been raised that by placing one's YYAasdsana
vext to  the vyasasama of one’s own gpiritual master a gury
is trying to present himself asm equal in all respects to hiw
apiritual master. It may be said in answer to this, bowever,
that if one is a bona fide spiritual mastenr it ds  only
hecause he is swrendered at the lotus Feet of his gurw and
im Faithfully ecarrying out his erder  and broadeasting his
message without concootion. Therefore, to place ovigsel f next
to ore's own spiritual  master beneath his shelter is
perfectly proper. In fact, all the members of ISKCON have
practical experience that we are more Krsna conscious in the
temple rocm. If we wart teo worship a puruw dv & geparate
place, it is far more likely that the guru may think that

the worship is for hime.. "

The Baudiya Math is a garmyasi-centeread orpanizat lon where
all of the sarmyasis sit in plevated seats and the grhasta
godbrothers it down with the public. In the Baudiya Math even
a one-inch  high asana is as gignificant to them as a two—fool
high vyasasana is Go Ws. Irn the Gaudiya Math mary things which
te us  seem insignificant  are very important  to  them annel
conversely many things which are impovtant  to us, such as bk,
distribution and book publication, are very ingignificant to
themn.

Gyrila Prabhupada stated in the #8th Cante of the Bhagavatam
that a devotee reeds to be strong i sense and mind to Fight
apainst Maya. Similarly in ISKCON everyone of our institutions
needs to  be very strong so that we have max imum potency to
fight apainst Maya. The Boverning Body Commission must be very
strong in  the central uni fying force in ISKCON under Brila
Prabhupada. A temple president must be very gtrong.  The
institution of - initiating acaryas must be  very BL 1 g . The
Prabhupada disciples must be very strong. Srila Prabhupada’
grand-disciples must be very strong. Everyone must he very
streong in IBKCON in order to fight apainst Maya. For if in any
guarter we are weak, Maya will erter us there. ‘

If we declare our spiritual masters are all neaphyte, then
other sampradayas will say, "Why do you want bt Join TSKCON and
take initiation from neophytes whern you can bake ivditiation



here from the paramhamsa." This is already geing on in India anc
other parts of the world. Like this, in every sphere we have
ton consider the positive way how to present Srila Prabhupada’s

positive alternative to the world., Prabhupada’s approach wag the
positive approach. I8KCON is the spiritual institution to house
the entire world. '

One is  free to follow pradhumma das (who Brila Prabhupada
had described as more desirous ter be a brahmana than a Vaisnava
as he was presceoupied with brahminical rules and regulaticns)
ard imitate the methods and procedures Followed by the Gaudiya

Matha 1f semecne wants to de that that is their choice. For me
I want to follow Brila Prabhupada, his example, his teachings,
his methods, his dynamic presentabion mf Krena consCiousreEss.

I am afraid of becoming asara or useless.
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ITSKCON BRANCH
OF
LORD CRAITANYA'S TRERE

"The  I8KCON  branch, being directly watered by 8ri Caitanya
Mahaprabhu, is becoming undeubtedly successful, whereas the
discormected branches of the soe-called Hindu religion that
are envious of ISBKCON are dvying wp and dying." (Ceo. Adi
12373)

IBHCON  was described by Brila Prabhupada as A
transcendental branch  of Sri Caitanya Mahaprabhu. It will be ocuw
auccess if we preserve the original flavor  of i Caitanya
Mahaprabhu' s sankirtan movement in TSKCON. Bri Caitanya
Mahaprabhu's preaching thrust was divided into three "aones' s
Navadwip, Vrindavana, and Jaganatha Puri. Each had one o two
leading devobees who guided and bore the overall resmpovsibility
For the preaching of Krsna comscicusness in that area. There weres
irmumerable pure devotees who worked cooperatively in each area
wnder the gurisdiction of  the leading devotees. Amongst  these
pure devotees were disciples of different Bpiritual Masters, and
Calso many of them were diksha or siksa gurus in their own right.
Yet remarkably there was a hemopeneity and  unity based on
absalute faith in 5ri Caitanya and en total "love and trust'.

Geen after Bri Caitanyals return to the spiritual world, the
disciples of the Lord’s personal associates took up  the
responsibility for preaching Krana comseiousness and  expanding
its influence far and wide. As the preaching widened there were
mere "zones"  Known as "guwu~dattawdesha%" ivn  which empoweret
preachers planted the seeds of devotional service and made Krsna
cemscicusness the predomirate culture and religien of the day in
those places. At that time Narcttama das Thakur, Srinivasa
Acarya, Birechandra Prabhu, Ghyamananda Pandit and many obthers
were very active. Book distribubion was hegun  and mass
imitiations as well. It is recorded that one day Svi Bivechandra
Prabhu (Lerd Nityananda’s divine son)  initiated one  thousand
persong as vaishnava devotees of the Lord.

Althoungh the above ment icned  Acaryas, who all acted as
diksha anmd siksa gurus, each had different spiritual masters they
cooperated closely together. There was perfect harmony arnd love
for each other. ALl were most pleased when one of the preachers
would visit  their area. Wherever ong would go he would cont inue
to pive the same transcendental teachings af Bri Caitanya to

everyorne they met.

1t is noteworthy that His Pivine BGrace Srinivasa Poarya
while on his way to the asrama of Narottama das Thakur halted
Just before veaching Kheturi, the geat of Narcttama das Thakur's
- preaching asrama. There Srinivasa RACarya preached as usual., His
preaching had a transcendental effect and kindled a deep faith in
the principles of Krsna conseiousness in two men of the villapge.
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These twe men begped Srinivasa Acarya fer diksha and his eternal
shelter. Although  this was more or less within the "puru-datta-
desh" area of Narottama das Thakur, whern the matter was brought
up tea Narattama das Thakue he was overgjoyed that they had the
pure desire of taking shelter of a great devotee. Oree was later
kpown as Bovinda Kaviraja and the other Ramacandra Kaviraga. We
kpow from  a popular  bhajan written by Narottama das Thakur that
later Ramacandra Haviraja became & valued companicon of Narottama
das Thakur: "Eé@@géﬂgﬂéwﬁémEQMWMQQQQLMBQﬁQ&RQMQMQéﬁéia There was
o question  of any i1l feeling because Ramacandra antd Govivda
ook initiatien  from Brinivasa Aearya even though 1t was in
Narottama dasa’s "zonal' area. This was the open and undivided
characteristic of Bri Caitanya’s movemernt at that time.

During this same pericd about 402-4%52 years ago all of the
devotees gathered together on the cecasicon of Gowr Purnima and
had a prand spiritual reuniom. ALl visiting preachers were
received  with a most beauntiful  vedie recepticrn. Decorated
doorways, swept and washed streets, Flowers and parlands, Foob
bathing and all the other custeomary worships. There was a great
lave and  appreciation amongst all of the preachers and devotees
present.

Brila Prabhupada’ s TSKCON soeiety remarkably embodies the
essential nature of love, pooperation and gpiritual purity which
is described in the original movement during  and  inmediately
after the pastimes of Sri Caitanya Mahaprabbu. One can envision
without much imagination how & werldwide movement  with  many

theusands of preachers, each concentrating efforts according to
the desire of gury and Gouranga, comperatively push on the Krana
consciousness Movement. An  intricate weave of  diksha guruas,

disciples, grand~disciples, gweat~grandwdiaciplaﬁ..., creating a
dynamic unity in diversity based on the eterval principles of
Kyrgrna Cconsciousness as giver by His Divire Orace .0,
Bhakt ivedanta Swami Prabhupada.

Although each person has an area of preaching foocus  for

which he is particularly responsible Lo present Krsrma
conseiousness to  all the conditioned souls, iF somecne in that

area develops faith in  any bona Fide vaishmnava pguru that is a
matter of rejoicing for  all. After initiation all work together
cocperatively without any negative party gpirit, but as a-
transcendental team for glorifying the Lowd. Faith in the Bastra,
guru and the sadhus is the primal impetus for all devotees. This
pxample is self-explanatcory for [SKCON has been design by Srila
Prabhupada in this most auspicious prototype gust like DQ@ years
AL



. PRACTICAL CURES

o far we have isolated some sympbtoms, diagresed the disease
and reviewed primary losses experiencecd on account  of the
disease. However, simultaneously Cures for the above illresses
are also necessary. This is rnecessary se that there may not be a
relapse even after the ditease has been eradicated from the body.
Fallewing ~ the metmtépm of Grila Prabhupada’ s bcwles,
irstructions and his desires, the Follewing cures oould  be
instituted to eradicate TGKCONT 8 diseases, as ment ioned above.

1: Brila_Prabhupada--the Founder-hcarya
The GEC has already done guite a  bit too enswe  Brila
Prabhupada’ s unigue pesiticon in the center of ISKCON. This can
be further preserved in  the following simple yet important
adjustmentey

al That Prabhupada’®s vyasasana and the vyasasanas for his
representative spiritual master should be designed in guch a way
that the head of the representative spiritual master is et
higher than Srila Prabhupada’s chest when seated and  that
otherwise &rila Prabhupada’ s VYAsasana is obvicusly men~e
prominernt

b That during arati ceremonies in the temple during the
Kirtans no  "gayas" to  anyone except Srila Prabhupada shall be
perforned from the time of blowing the initial conch shell witil
the final conch shell is bldawng

=1 That altars shall be so designed with twe steps for the
pictures of the gury  parampara=—on the higher upper step Srila
Prabhupada, Rhaktisiddhanta Garasvati Thakur, BGowr HKilsora das
Babaji, Bhaktivinode Thakur antd  Jagarmatha das Babajgi (Brila
Prabhupada insimted that Jagarmatha das Babagi must also  be
present) ; on  the lower lever the spiritual masters whose guru
datta desha the temple falls within.

2 .-‘...—..—m..'.wmm...qm.mw-—.mm--..«n—......«-'-n-«m..—muum—-«.-—m.—.—mw.«—-num——-

al Have members of the Governing Body Ceommission authorized
as spiritual masters i ITSKCON unggngﬁwﬁngxw;mig;ﬁggnggwygﬁ (1€l
thus BBRC members shall sit on the vyasasana irn the temple bto

represent GBEC and 8Brila Prabhupaday ']
¥
0l That the respeonsibilities of being a BEC member gand

initiating responsibilities should be seen as separate ancl
distinct., The responsibility of a GEC member is to the GRO Raody:
First to the world ISKCON and second to his zenal or ministerial
Cresponsibility. Responsibility of initiating rew disciples is
sgubordinate to  the supervision of the GBO. It i to comment new
¥ embers of  IBKOCON to  the disciplic succession and to guide them
in their service to IBKCON and Grila Prabhupada. Thus devotees
should not  be advised to leave a zone or ton vemain in a zone

-



purely on basis of his status as a disciple af & particular guruas
Initiating gurus  will preach that TGKCON is a wiited family with
a common  objective and a oommon cormection to Srila  Prabhupada,
and one  can serve anywhere in ISKCON and he is commected to the
.

(it} A ecode of conduct  should  be established with
predetevmi hed disciplinary acticons for  persons wheo disobey the
Geverning Body  Commission’s directives or obtherwise work against
the interests of IBKCON and its esteened memberss

ol The privilepge committee ghould deal with complaints
concerning members of the Goverwming Body Commissicon o imitiating
gpiritual masters or gannyasis and other gevior members of ISKCON
immediately uporn receiving a honafide complainty ‘

=N A concerted effort  should be macde by the temple
presidents, regional secretaries, sarmyasis and other godbrothers
ivi ISKCON  to establish  the Boverning Body Commissicn as - the
wltimate authority in ISKCON as Srila Prabhupada had desired;

£1 Members of the Boverning Body Commission shall each set
kaside some time for visiting different parts of the world on a
retaticomal basis  to insuwre  proper world-wide integration of the
I8KCON family. They shall be assisted by sarmyasis who shall
alsm travel every year. This shall be assigned by the Boverning
Rody Commission.

gl The Constitution of ISKCON shall be finalized as sOON As
possible as Srila Prabhupada had instructed.

PREVENTIONS_AND_CURES_RELATING TO_INITIATING BURUS

1. 1t should be made clear that the resporsibility of
initiating guru  dis only in relaticn to new disciples and forr the
public who are potential new disciples. Amonyg gedbrothers all
are on  the same level in  an eternal relaticnship with Srila
Prabhupada. Vaisnava councils should be Formed in each temple,
region, and zone comprised of the BEC, regional secretary, temple
presidents, vice-presidents and all disciples of Brila
Prabhupaca. Vaisnava council will meet to inswe that Sridla

Prabhupada’ s standard af purity and ideology is being maintaindd
ivi the =zone. They shall advise the local leaders and initiating
gpiritual masters For maintaining  the ISKCON standard and they
shall give an armual report to  the Guverning  Body  Commission
reparding the propress and state of affairs in these regards. '

©7  In addition to the present system of receiving

the blessing of the GBC for initiating through the momination of

. specific GRC mesmbets,  an additional systen af automatic

pominat ice upon  Fulfilling certain basic mirdmam eriteria should

he established for all disciples whase spiritual master is rict
present in the wor L.
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31 Although each spiritual master is assigned a guru datta
desha in  which area he is specifically responsible far trying to
deliver the fallen scouls in that area, anyone from anywhere in
the wonrld desires to acecept initiatien from any borafide
gpiritual master in IBKCON o the basis of weal faith, they
should be permitted to oo soo Local autherities should conmfirm
that the wcandidate is chanting 16 rounds and  fallowing the 4
principles and is basically submissive.

0 code of conduct should be established by the BBC ensweing
that no one i persecuted on account of a desive to  acocept
initiation from someove outside of the zone he resides iv noe
that a disciple is pulled out of the zone o temple he is
serving in  against the desires of the local  leaders except real
gituations of spiritual disease and then oo ornly so loang as
required for spiritual rejuvenaticr. Distinct separation  of
spiritual master duties froam zemal o obther marnagerial
responsibilities should be enforced through continental councils
of godbrothers formed for this purpose.

41 Local  authorities should be consulted foe chanpges or
additiens in initiating gurus assigred to a particular area, guru
datta deshay

51 New initiating guwrus should have an impececable record of
dedication to  Srila Prabhupada, his philosophy, his metheodal oy
arnd  his principle principles including the Governing Body
Commigsicon principle.

=] Carndidates for initiating spiritual master should be
well versed in the philescophy having passed the Ehaktivedanta o
Bhakti Sarvabhauma examivatiorns and should be approved by seniors
godbrothers of  the movement in addition to the Governing Bady
Commission.

71 Initiating spiritual masters sheuwld take prasacdam alorg
with the other godbrothers and should respect their godbrothers
as peers during intimate dealings and gain strength from their
asgociaticon.

. 81 Srila Prabhupada disciples unite in support of
philosophical premise that in order ta initiate one must receive

cepirvitual order  to doo so, pither from Srila Prabhupada o by the

Baverning Body Commission. gueh  corder  is subject  to onels
working within  IB8KCON, never independent of one’'s submission Fo
the BEC as Srila Prabhupada’s representative. .

91 That daily guru-~puga for TSKCON indtiating spiritual
masters should be attended by their disciples in the temple yroom
ter imswee  unity and  respect in IS5KOCON Disciples of ancother
imitiating guweu  in ISKCON  should alsn offer their respect to

" obher initiating gurus or person if present at that Ttime. A1l

new devotees of [SKCON  members should be trained to see  their
gspiritual master in relationship to Brila Prabhupada armd  I8KCON
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so that they feel an integral part of the ISKCON united
as it was during and immediately after Lord Caitanya's
in this world amongst his followers.

family
presence

1 HAVE MORE PROPDSALS BUT NO TIME TO INCORPORATE THEM!

‘.



