ERIDAYARANDA DAS GOSWANI

Govinda's Valkumtha Building
2445 Collins Ave
¥iami Beach, Fla 33140

July &, 1988
My Dear GBC Godbrother, )

Please aceept my humble obsisances at your lotus feet. All
gleries to Srila Prabhupada. There appears 1o be a growing feeling
ameng a significant number of senior devoiees of ISKCGH that the
€BC should authorize and bless meny more disciples of Srile Prabhu-
pada to give diksa initiatien on behalf of the Society. Sinee
1imited time at the ammual Mayapur meeting sometimes prevents aa
in-depth analysis of significant issues, T sugegest we begin our
diseussion of the delicate “Guru issue” mow, to allow time for
patient and thoughtful dialogue before next year's meeting.

The Goverming Body Commission keeps the Seeiety united threusgh
the enlightened exercise of authority. 4As a2 GBC mewber, it is my
amderstanding based oa Srila Prabhupada’s books, letters, and
statements, that in his absence his diseiples should qualify them-
selves, if they so desire, t6 initiate new candidates for devotional
serviee. The gualifications are well known and nicaly summarized
in the Bhagavaian:

tasmat gurum prapadyeta / Jijnasuh sreyz utiamam
sabde pare cz nisnatam / brahmany upasamasrayam

pherefore, one whe wants to imow the highest good should surrender
tc 2 bens fide spiritusl master who is well acquainted with the Vedie
conclusion and solidly established on the spiritual pilatfora.”

“ghms our Godbrothers whe have reasonably masiered the philesephy
found in Srils Prabhupada‘s boecks, smd who are fixed in Krsna eon-
seicusness, without falling down, dedicated to Paabhupada‘’s ISKCOH,
are in faet gqualified to act as Vaishmava spirituxl masters.
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years and many intelligent devotees have expressed differing views.
The most disguieting mew Tactor, is a clearly growing disenchaniment,
among mumercus senior devoitess, with ISKCON as it now siands. In
my analysis of this smerging problem, T have utilized the realized
wisdem of many Godbrothers, both the conservatives and the liberals.
Tt iz patural that differsnces arise. Afier all, we are discussing
jssues of ‘time, place, and circumstances', i.e. the details of
devetienal service, since the genmeral principle of becoming a Guru
iz dirscily declared by Srila Prabmupada.

Ithiﬂkmﬁi}.}.ﬁn&thatwmsalsmm *radical” in
the sense of disturbing the peaceful progress of the Ssciety.
Rather I now perceive that the lack of new epportunity itself threat-
ens to become a type of radieal conmservatism whichk is memifestly
unhealthy for Srila Prabhupada‘’s body. the International Socliety
for Erishna Consciocusness.

In my own zone, Braszil and Florida, the movement is flourisking
under the present sysiem, the Godbrothers are exstatic, and the
jssmes in this peper, though interesting as future guidelines, have
zlmost no immediate urgency. The same is irue in other zomes &S
well. And yet that does not in any way eliminate the growing
problem of disenchaniment among many senior men. ISECOE is especlally
meant to be 2 homse in which the whole world ean iive, amd o8
it must rirst be cemforiable for all of Prabhupada‘’s ehildren whe
kave dedicatad their lives to the institution.

There is, in Tact, a growing mumber of dediented Gedbrothers
who fasl incrsasingly discouraged im the present system. They
ssem t0 have an omincus sense of not fally belenging any more 0
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ISECON zs it now stands, and they temd to doubt that their greatest
hopes for gserving Srils Prabhupada can be fulfilled, or even tried
for, in ISKCON, and wonder whether in fact the Geverning Body even
cares about the emerging crisis in their spiritual lives. In faet,

we do0 care, and we are sworn to make ISKCOE the broad, mature
spiritusl society Prabhupada envisiemed. :

: Sinece the current problem zeems to gurn en the well-known “Garu
ijgsue®, that is the foeus of this paper, which I humbly present for
your eareful comsideration. Since there are not seriocus problems
everywhere, this paper does not jmpetucusly call for universal
reform. Rather it is a humble appeal o Vaishnavs reason, as to
why the Society sheuld and must expand the CGuru principle %o those
Gedbrothers who nead this trust to inspére them in their atteapt
+o preash Krishna eonsciousmess.

Tn the following discussien I have listed iwo series of argm-
mentss arguments against expension, and arguments for, but in
both cases, I have listed arguments which I fimd to be extrene,
and in each case I explain why I feel that way. I humbly present
my thoughts at your lotus feet and beg for your impartial
consideration.
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' The following arguments may be given teo resist a significant
expansion of the Guru principles

1. Our Godbrothers shouldn't be ambitious. They should bhe enlivened
without being Gurus.

When T Tirst became a temple president in 1971, Srila
Prabhupads wrote to cengratulate me and said, *It is Krishna's
specizal merey wpon you because now as a leader you will be foreed
to set a good example.” Harikesha Yisnupada often gives the
example of how his preaching career was virtually dormant mtil
Srils Prabmmpada gave him 2 major responsibility. Now he is one
of our greatest preachers. tndoubtedly, all of the GBC men have
the experience of being spiritually invigorated by inereasing
the scope of their dutles.

It is the grave command of Sri Caitanya ¥zhaprabhu and Srila
Prabhupadz to become a Guru, and many of our Godbrothers, who for
varicus reasons may not have an intimate working relationship with
a present Curu, have grown and mztured to the point where they
hanker t0 carry owuiwhat they know %0 be Srila Prabhupada’s desire
for them. It is unbecoming and stifling for us to forcibly engage
them as mmfit dependents if they are willing and azble to do their

cwn prograns.

By Krishna's arrangement, those actually plagued by gross
materizl ambitien are now, generally, cutside of our Society. T%he
genuine brahminieal ijnspiration of our loyal Codbrothers can hardly
Be reduced to “mundane ambition®, and to make this charge, at
tke present time, is 2 grave ighstice.

T is neither true ner fair to insist that our gualified
Codbrothers, whe desire te be Gurus, ean o should be as en-
1ivened without this signifieant responsibility. TIronically, sSome
GRC members resist such expansion en the grounds that they thea-
seives will not be as enlivemed if they heve to share their wide
regponsibilities.

Horizontsl expension is a wonderful thing, put it does not
justify am artifieial freezing of spiritual leadership. Certain}.y
many present acharyas have organized extraerdinary prezching zones,
and count om the ceooperatien of loyal, dedicated Godbrothers who
are enthusiastic with the present arrang ment of ISECOH. At the
same time, we cannot simply deny and suppress other Godbrothers
who are bona Tide Vaishnava teachers seeking the freedom to develop
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their ewn propram=s. Ve should humbly remember the story of
Hanumen and the spider.

2. T¢'s very hemvy te be a Gurw, VWhy sake the burden?

_Certainly "onrut® medns heavy, but 2s mentiomed above it is the
Beaviness of the duiy that foreces a devotee to be serisus. Srila
Prabhupada trained us to share the drden. If it is se diffieult,
why should we be reluctant to share the burden?

In the near future we will not see a repeat of the 'super-
gurus® of recent times who guickly initisted bumdreds ef diseiples.
New gurus will have much fewer disciples in the beginning, and
many will °siart from seraich’®, something which, (o my vision, they
czn clearly handle. .

3. ?heﬁwrlé*s already divided smong the present gurus. There's
nBne neets

I find this arzument dangerocusly out of touech with Prabhupada‘®s
mood and intention. To deny & faithful Godbrother a serwiece for
which he is both desirecus and gualified, simply on the ground that
swe want it 21l for oursslves®™, makes us appear selfish and insen-
gsitive. Srila Prabhupada scoffed at the scientists® warning of
woverpopulation,® and would hardly support the claim that his Pew
remaining dizeciples cannoi decome Gurus because "there’s not enough
to go around”. Sesing the whole world as “already taken” reflects
an alarming bias toward institetional administration over direct
grass-roots preaching.

5. & wide expansien eof Curus may subvert our ability e comirel
the Seciety, and thus weaken the central auntherity, the G3C.

The loyal, senior members of ISKCOK are able to relate to ome
ancther on a mature platform of love and irusi. If we can work
with GBC GQurus, who are the heavisst of all, we can ceriainly deal
with cur non~-GBC Godbrothers who become initiating Gurms. To be
guite frank, if we unfairly vepress these Godbrothers, they will
graduaily drift away from us anyway, and cempleiely rejeet our
anthority. As we all know fpom years of management, properly
rewarding and engaging a loyal man keeps him loyal, and umndune re-
strietion simply has the opposite effect. If we say, "This man
might become a Guru, buf if he does, he will noi respect the.
authority of the GBC and their decisions, ™ we are in effeet saying,
*mhis man is not mature enough to be a Guru within ISKCON. Power
will corrupt him smd spoil his spiritual wnderstanding.” At this
point in time, to level this aceusation direetly or indirectly
against our patient Gedbrothers who have stood behind us through
all of our own isarning sxperisnces, would be insensitive, umgrate-
ful, znd wreslistie. It is not the way to keep the Seciety tightly
mified. love and trust must move both ways.

Tf we have gmelified Godbrothers whe are feeling diseouraszed
in the present circumstanee, let us accord them this simple trust
and dignity., that in the sbsence of their Gure, now afier seven
years, they may take eompiete spiritual responsibility for these
whom they train.

The following argusents, in my opiniom, carry the expansien prin-
ciple to an illogieal extreme:

1. The present acharyas and/or GBC have stifled the Seciety by
not making new Gurus. ‘

I clearly see the currsent need tc expand the number of Gurus
in ISKCON, but I don't sce the need to tie this urgent appeal to
a provocative eritieism of past GBC policy. In fact, the GBC
has worked sineerely and faithfully in the physical absence of
Srila Prabhupada, and ISKCON has flourished in many ways during
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the last 6} years. Prabhupada‘s diseiples (Gurus or not) who
Faithfully worked within ISKCON, as Prahhupada ordered them, have
grown and matured in their personal and public life.

Unfortunately, past appeals fer expansion were of ten artieulated
in such a belligerent way, they tended e diseredii the speaker
rather than persuade the audience. Regrettably, in such an agitated
situation, the earnest voieces of thoughtful Godbrothers were some~
times unheard. But Srila Bhzkitivinode Thakur instrucets us, “Fore
get the past that sleeps, and ne'er the future dream zt 3ll. But
act in times that are with thee and progress thee shall eall.”

A GBC man may agree that we need more Gurumsbut may not agree that
past poliey was misguided. Yhy passionafely demand that he agree
to both, when agreement to the first point is sufficient to satisfy
the real need of the moment?

2. Srila Prabhupada didn*t want zonal Gurus. Guru zones sheuld
be breoken up.

Sri Caitenys Mahaprabhiu and His followers, including Srila
Prabhupadsa, consistentiy employed the prineciple of "prabhu-datia-
degha”. Srila Prabhupada carefully distribuied Bis preachers
geographieally for twe cbvious reasons:

1. P insuve that preaching goes on everywhere.
2. ¥o aveid confliet among preachers.

Srila Prabhupada persenslly established ISKGON in terms of
zones and zonal responsibilities, and proposals 1o change this
system reflect poorly on the material and spiritual insight of the
Proposer.

A Tew years ago at our Mayapur meeting, Srila Bhagavan Goswami
intelligently argued that it is natural for z present acharyz to
accept new Gurus from among his own faithful men with whom he has
an establisked friendship, in order to keep perfeet harmony in the
zome. However, GBC men must give special eonsideration to God-
brothers with on eztsblished, Iong~-term commitment o a particunlsr
place. If a2 Godbrother desiring to initiate does not have a ieng
working relationship with a particular zone or acharya, he should
be willing, if mecessary, 10 open 2 new preaching field, and it
ig the of the GBC to provide him one.

3. PThe presemt acharyas are not advanced. Ist's make many Gurus
and reduce their false prestige.

I the past, some advocates ef expansion have been so taste-
lessly critieal of the present acharyas and the GBC itself that
they aroused unneeessary hostility toward themselves and thus
helped to defeat their own mission. I womnld immediately agree
that the present asharyas stand t6 benefit immensely by the assee-
iation of many new Guru Godbrothers, and that by not making new
Gurus we are ignoring the fact that many of our Godbrothers have
an advenced spiritual understanding and are not as inferior 1o
some of their Guru Godbrothers asz we mighit imagine. ‘ur often
visible learning experiences, as Gurus, do iadicate %o cur
Godbrothers that they can also perform this service, and we
-ghould not proudly deny it. :

Honetheless, several times in the past, proposals for new
Gurus have been accompanied by critiecism, which can only be des~
eribed as maliecious and destructive, direcied toward the leaders
of the Society. Cynieal, self-righteous attacks on =zineers
Codbrethers with real or imagined personal problems constitute
a sad deviztien frem Srila Prabhupada‘s clear examples of des-
evetion and compassion in such cases. A Vaishnava who is logal
%0 Prabhupada and trying to preach is to be comsidered sainily
ageording to the Gita. Obviously the GBC will hesitale to award
the hidhest spiritual authority te persems who show themselves
t0 be cynieal or evea inimieal teward the Governing 3Bedy of the
Soeiety and itz presemi acharyas.
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At the same time, if the present leaders relax their own
standards, of personal conduct and simulianecusly c¢laim that they
and they aicne are gualified to be Gurus, there will inevitably be
resentment and skepticism from the Godbrothers. Our Godbrothers
have worked very hard for us, making disciples, managing temples,
etc. IT on the basis of prestige thus garmered we become proud
and deny them the same opporiunity, even when they are sadly

for it, many people will wonder if things are az they
should be, if we are precisely carrying out the will of Srila
Prabhupada. The seeds of doubt will be sown and they will fructify.

ind yet, to expand the Gurus is to expand preaching and to expand
our enthusiasm, an @ it should be pursued in a positive, brahminieal
SPiriﬁé The arguments for it carmot rest on criticism of Vaishmava
preachers.

4, Prabhupada disciples éontent to work umder Godbrother Curus are
weak and misguided. ’

¥any Cedbrothers are performing sssential tasks within various
zones, and obviecusly all of them are not desircus or capable of
immediately hecoming Gurus, nor woeulid it be the best thing for
rreaching. A successful presching zone is 3 deliecate balanee,
often comstiructed after years of hard work and experience, and
sudden changes or addisions of Gurus, as I have practically exper-
ienced, can Jjeopardize or dismantle valuszble preaching programs,
and the spirituzl lives ¢f the devotees involved. Thus Godbrothers
who are, in faet, ready and anxicus to initiate should not rashly
go for the "bandwagon effect®, preaching that Prabhupadz wants
all of his disciples to become initiating Gurue right now. Clearly
that would éisturb Prabhupada’s movement, and case grave doubt on
the maturity of the speaker. Indeed there are sincere and advanced
devotees whe have found the lotus feet of Srilza Prabhupada in
service to their Godbrothers, and thelr convietien is confirmed
by Caitanya Mahaprabhu in His famous statement, gopi-bhartuh pada-
kamalayor dasa-~dasanudassh. Tt cannoct be over-emphasized that
those Godbrothers wishing to become Initiating Gurus will most
persuzsively prove their point by their own mature, Vaishnava
approach to the issue. Their ability to seek this imporiant
devotional service on the brahminiezl platform, free from material
passion, will be the most powerful testimeny tc their spirifgal
gualifiecation.

CONCLUSIONR

The morzl burden has, in my view, visibly shified. %¥he nagging
gquestion is no longer:
*¥hy are they so anxious to be Gurus?", but rather
*¥hy ave we so anxious that they not be Gurus®™

?ne crux of the problem is clear: The current aligmment of
spiritual duties tends to almost exclusively facilitate the work of
the present ACharyas and their loyal associates and followers. With
the exception of z few international ministers, the present system
leaves little tangible space for senior Gedbrothers who are loyal
+o the instituiion, respeetful of the GBC, but strongly inelined io
pursue their own programs. Ii is these men who find themselves in
a disheartening dilemna. Althongh armed with an impressive array
of gquotes from Srila Prabhupada praising brzhminical self-reliange,
and uvging them to beeome Gurus, they find that the actual s¥ru ;
of ISKCON today squeezeg them inte a painfully narrow ramge of
tions which seemingly ignove the broad, encouraging statemenis o
their eternal spiritual masier. In my humble opinien, it has bem
our immediste duty to expand the range of spiritual opportunities ,
avaiiable to mature Codbrothers, in accerdance with Srila Prabhu ‘s
stated intention. T very mueh fear the comsequences if we fail %o
do this now. ‘
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I hereby request the GBC Chairmem, Srila gharyapads, to

form a special ad-hoc commitiee t0 atudy the problem deseribed
above, and to compile accurate and reliable information about these
Godbrothers who are gotually in need of ocur help. I would like to
b2 2 member of this committee which would then prepare s systematie
report for the GBC members. I request that my GBC Godbrothers

send me their learned opinions on these matters, so that the mature
diglogue wentioned the begimning of this letter sctuaily takes :

placse.

Hoping for your blessinmgs, and praying that this letter fimnds ¥
you well, I beg to remgin

Your servant,

© ad/
Aridayananda das Geswani

PS fAugust and Sepitember please reply toc Rio de Janeire - Brazil.



